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In this issue CEO’s Message
Karandaaz is proud to be creating a positive impact in a 

range of sectors through our investments, innovation, and 
research. 

In the previous quarter, Karandaaz released five knowledge 
products including a report on the Availability of and Need for 

Formal Financing of Medical Equipment for Clinical Laboratories in 
Pakistan, a policy note titled Barriers and Regulatory Bottlenecks for Digital Financial 
Services,  a paper on the IMF Programme and its Impact on the Domestic SME Sector, a 
report on the Digitization of Rotating Savings and Credit Associations, and another on 
the Digitization of Merchant Payments. All these publications are available on our 
website in the research section. 

On the investment front, a new agreement with JSK Feeds Limited was signed through 
which Karandaaz is providing medium-term reverse factoring loan facility to the 
poultry sector giant to extend credit for longer period of time to small and 

medium-sized maize crop farmers for purchasing farm inputs. This quarter also marked the launch of the third round of Karandaaz 
Women Entrepreneurship Challenge. Applications were invited from women entrepreneurs from across Pakistan to take part in 
this challenge and secure a chance to receive customized business advisory services and possible investment from growth from 
Karandaaz. To reach the maximum number of potential applicants, Karandaaz ran a nationwide outreach campaign.

You can read all about this and more in this fifteenth issue of Karandaaz News Bites. As always, your feedback will always be 
welcome.

Ali Sarfraz
CEO, Karandaaz Pakistan
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Launch of Report on Market Analysis of Medical Equipment for Clinical Laboratories in Pakistan, Availability of and Need for Formal Financing



          There is a mushrooming in demand for diagnostic and lab equipment in Pakistan, and the availability of financing has a direct 
impact on the proportion of demand that is met i.e., the growth of the sector. To enable better understanding of this space from a 
financing perspective, the study identifies the types and brands of capital intensive, revenue generating equipment commonly used 
and its pricing in the primary and secondary market; the cost of repair and maintenance; the value chain in terms of vendors, importers 
and re-sellers in the primary and secondary markets; and the financing arrangement at each stage of the value chain.

Mehr Shah, Director of Knowledge Management and Communications, Karandaaz Pakistan, said,

Karandaaz Study Estimates Total Value of Private Diagnostic Services Industry between
USD 500 to 600 Million

Newsflash

           According to the report, Pakistan has been ranked 6th amongst a total of 22 countries for the highest number of diseases in the 
world. Through this publication, we hope to shed some light on the many issues prevailing within the healthcare sector, particularly 
those pertaining to medical diagnostic equipment, and trigger the interest of the entrepreneurs as well as formal financial sector for 
this industry. This will have twofold dividends for Pakistan’s economy. Not only will this catalyse economic growth and job creation but 
will also improve the medical diagnostics infrastructure that is needed to cope with the high burden of disease in Pakistan.

Ali Sarfraz, CEO Karandaaz Pakistan said,

          The overarching goal of this study is to provide financial institutions with an insight into the demand and economics of 
diagnostic and radiology equipment. This can enable financial institutions to design new financial products or tailor existing ones 
that are more responsive to demand and are more closely aligned with the financing requirements for the medical and diagnostic 
equipment by the healthcare industry. Karandaaz, through such sector-specific studies, will continue to develop and disseminate 
evidence-based research insights into sectors that have a high potential for growth but have historically remained neglected by 
the formal financial sector.

Dr. Shamshad Akhtar, Chairperson Karandaaz said,

2 |

Karandaaz Pakistan’s latest study provides an in-depth 
analysis and evaluation of Pakistan’s medical diagnostic 
equipment market for clinical laboratories that fall into the 
category of small and medium enterprises along with an 
assessment of the availability and need for formal financing. 
The aim is to provide financial institutions with insights that 
would allow them to design new financial products or tailor 
existing ones such that they are more responsive to demand 
and closely aligned with the financing requirements of small 
and medium enterprises operating in this segment. The 
study can we downloaded from Karandaaz website: 
https://karandaaz.com.pk/karandaaz-publication/

According to the report titled ‘Market Analysis of Equipment 
for Clinical Laboratories and Availability of and Need for 
Formal Financing in Pakistan’, in 2017 the total value of 
diagnostic services within Pakistan’s private sector was estimated to be between USD 500 to 600 million with an expected growth 
rate of 15 percent over the next five years. Findings suggest that nearly 15 million disease cases, in both the Punjab and Sindh 
provinces, have not been diagnosed despite patients’ ability to afford such tests because of lack of ready diagnostic facilities. Initial 
assessment shows that a huge potential exists for increased penetration of diagnostics services through private enterprises, 
especially among patients who can afford to pay for such services. The unmet need of such facilities is primarily due to lack of access 
to finance for the sector, especially for formal local establishments and regional operators (such as Shifa, Sindh lab and Essa). An 
assessment of the market shows that the primary medical and diagnostic equipment market is very well-organized. It is dominated 
primarily by well-known multinational players that produce new or refurbished equipment that tends to have better technology and 
quality. Of the total equipment sold in the primary suppliers’ market, 40–60% is refurbished and resold to new customers in the 
secondary market who have relatively limited budgets.

On the other hand, the secondary medical and diagnostic equipment market is driven by highly price-sensitive participants—e.g., 
manufacturers, secondhand distributors—who prefer buying secondhand equipment at very low scrap value. This implies an 
appetite for short-term financing with a lower ticket size.
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         The UK believes that access to finance is a path to economic inclusion and reduction in poverty as well as economic growth 
for the country. I am delighted that DFID has supported this innovative model to cater to the financing needs of small and medium 
enterprises and the downstream businesses in their supply chains.  DFID Pakistan is committed to support inclusive economic 
growth, higher incomes and sustainable employment opportunities for people in Pakistan.

Joanna Reid, Head of DFID Pakistan said,

         JSK Feeds’ production unit is located in the Sahiwal Division which has over 40% of country’s population of ruminants and 
substantial number of poultry.  Our plant’s strategic location enables us to source the best raw materials and to deliver highest 
quality finished products to our customer’s doorstep in a time-saving and cost-effective way. JSK Feeds is at par with 
international standards by exercising highest quality control measures and the best manufacturing and bio-security practices to 
ensure the quality of our products.

Jahangir Saifullah Khan, CEO JSK Feeds while speaking at the event said,

           This Direct Senior Medium Term Loan to JSK Feeds Limited will cater to the financing needs of its farmers in the supply chain 
who don’t have the means and the resources to obtain financing from the commercial banks due to their stringent financing 
requirements and collateral based lending models. JSK Feeds is currently using internal resources for extending a credit period 
to the small farmers and in a slow season this gets extended. This extended credit period puts a strain on the working capital 
cycle of the farmers hampering their growth potential. The facility extended by Karandaaz is an innovative financing reverse 
factoring solution in the market for the development of the supply chain.

Navid Goraya, Chief Investment Officer, Karandaaz Pakistan said,

When comparing Pakistan’s diagnostic and imaging equipment market to other peer countries globally, the study found that the 
market is significantly under penetrated. Sales per capita of diagnostic and imaging equipment in Pakistan is USD 0.5, which is 
significantly diluted when compared to other developing Asian countries with relatively similar GDP per capita such as Vietnam and 
India, whose sales per capita stands at USD 3.9 and USD 1.1, respectively.

Access to Direct Financing for Businesses in Poultry Industry Made Easier by the UK Funded Karandaaz

UK’s Department for International 
Development (DFID) - funded Karandaaz 
improved access to finance for small 
businesses related to poultry industry in 
Pakistan has been announced through a 
partnership with JSK Feeds Limited.

JSK, an associated concern of the Saif 
Group, currently procures a considerable 
portion of its raw material for poultry feed 
manufacturing from the small farmers. 
Direct financing through a medium term 
loan will enable JSK Feeds to develop its 
supply chain by funding its small and 
medium sized maize crop farmers to 
purchase farm inputs. These farmers are 
typically not considered credit worthy by 
the formal financial sector such as banks.

According to Pakistan Poultry Association, commercial poultry in Pakistan is one of the largest agri-segments of Pakistan’s economy, 
having an investment of more than 750 billion rupees. The poultry industry generates employment and provides source of income 
to more than 1.5 million people directly and indirectly.With the continuous depletion of supply of red meat and its rising prices, 
poultry is the cheapest available animal protein source for the masses. Many micro, small and medium businesses operate within this 
supply chain including farmers, feed manufacturers, suppliers, distributors, transporters, and retailers.

          Karandaaz will continue to explore alternative delivery channels for enabling funding for credit starved SMEs. This directed 
financing pilot programme will set up a new model of providing financing to SME level corporates for supporting other smaller 
businesses associated with their industry such as farmers, suppliers, distributors, transporters etc. This means we directly 
trigger growth in a particular sector and indirectly benefit many other associated industries.

Ali Sarfraz, CEO Karandaaz, while speaking about the investment said,
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Session on Digitization of Rotating Savings & Credit Association  

Karandaaz hosted a session on Digitization of Rotating 
Savings and Credit Associations - popularly referred to as, 
“committee”. The session was based on the findings of a 
research commissioned by Karandaaz .The study resulted in 
the development of a prototype for digital ROSCA based on 
Human Centric Design. Karandaaz discussed the concept of 
Digital ROSCA and the viability of such a product for the mass 
market followed by an ideation activity. The event was 
attended by digital product managers/developers, innovation 
teams, market intelligence units and marketing divisions of 
Financial Service Providers from across Pakistan. The 
complete report can be accessed through the following link: 
https://karandaaz.com.pk/karandaaz-publication/

WOMENKARANDAAZ

CHALLENGE
ENTREPRENEURSHIP

#WEC2019 Outreach Campaign

In April 2019, Karandaaz marked the launch of WEC 2019 
by rolling out a nation-wide outreach and communications 
campaign, informing women entrepreneurs of the 
opportunity to secure customized business advisory 
services, and growth capital through a competitive process. 
To reach the maximum number of potential applicants, the 
outreach and communications campaign used a 360-degree 
approach, disseminating messages through various forms 
of media including; radio and TV channels, newspapers, 
billboards, and social media. Over 3000 radio public service 
announcements were broadcast from leading FM Radio 
channels across Pakistan. A catchy poster, to highlight the 
aspirational impact of entrepreneurship on women’s 
economic empowerment and solicit applications, was 
designed and was published in all leading English and Urdu 
daily newspapers. Billboards in 18 cities and towns across 
the country including cities such as Islamabad, Lahore, 
Faisalabad, Quetta, Peshawar, Multan, Faisalabad, Sialkot, 
Karachi, Sukkur and Skardu were put up at strategic 
locations. Furthermore, detailed interviews of 
representatives from Karandaaz were broadcast on 
prominent TV and radio channels to highlight the 
programme, its successes so far and provide clarity on the 
application process. Businesses from all industries and 
sectors were eligible to apply from anywhere in Pakistan. 

Following the campaign, Karandaaz received a total of 87 
applications through the online portal. In addition, 102 
people started but did not complete their applications. 
Following a competitive shortlisting process 14 businesses 
have been selected for the business development support 
phase of WEC 2019. 

KARANDAAZ
PORTAL

Data on financial services and selected socioeconomic 
indicators for the country. The extent of data availed in the 
portal will be expanded and updated periodically.

What it offers?

Utility for portal visitors
Data is classified by segments and is represented by 
regions, gender and more;

Friendly user interface with downloadable and 
printable data;

Easy access to key economic & financial statistics;

Data categories available in
the portal

Demographics National
Economic Data

Financial
Access and
Infrastructure

Agriculture
Finance

Small & Medium
Enterprise (SME)
Financing

Branchless
Banking

PKR
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There are several factors behind Pakistan’s low savings rate, 
which also lags regional average. On the supply side, the 
conventional banking serves only about a quarter of the 
adult population with its formal financial services[1]. As of 
June 2018, there were 53 million accounts with deposits 
worth Rs12.6trillion[2]. About a third of that sum was held in 
current accounts and just below half of overall deposits was 
held by individuals.

These banking-sector deposits equate to about one third of 
the country’s GDP. This is comparatively less than the peer 
average of 59%[3]. Iran’s banking deposits to GDP ratio 
stood at 80% followed by India 66%, while Bangladesh and 
Sri Lanka reported their bank deposits at 45% and 44% of 
their respective GDP.[4]

Among other formal saving avenues, there is National 
Savings Schemes (NSS)[5], where recent mobilization stood 
at Rs 203 billion as of June 2018[6]. That’s about the same 
value as the outstanding micro-deposits in the microfinance 

sector. The growing microfinance segment is composed of over three dozen microfinance providers (microfinance banks and 
microfinance institutions). As of September 2018, these organizations collectively had a savings portfolio of Rs240 billion, deposited 
by nearly 35 million savers[7]. Pakistan Post also has a huge prospect to tap savings in rural areas.

On the demand side, around 79% of the adults do not have bank accounts and save in the form of cash or through informal savings 
mechanisms[8]. Usage of formal financial services – and saving products – is limited due to reasons that go beyond limited access 
points. As per a World Bank survey (2017), only 33 percent of adult Pakistanis reported that they had saved any money in the past 
year[9]. People seem to save more for future consumption-related spending (primarily for durable goods) than they do for long-term 
investment such as education. Only 9 percent of Pakistanis save for old age and just 15 percent save to start, operate, or expand a farm 
or business as shown by World Bank’s Findex Survey (2017). The same survey showed that close to a half of survey respondents didn’t 
have accounts because of “insufficient funds”[10].
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Blog 
Enhancing Savings through Digital Means

Pakistani individuals, firms and government are not generating 
enough savings to meet the economy’s investment requirements. 
This lack of domestic savings results in an inherent dependence on 
“foreign inflows” in the form of remittances, issuance of sovereign 
bonds/loans and flows under Foreign Direct Investment (FDI). 
Non-participation in the formal banking channels and use of 
informal saving mechanisms by the masses left a large pool of 
savings out of the equation. Targeted policy measures are required 
to enhance domestic savings in Pakistan to decrease economy’s 
reliance on foreign inflows, which are prone to cyclical movements 
and external shocks. Extended outreach of digital financial services 
to the masses, focusing more on women segment and rural areas, 
would channel a large pool of resources in the formal sector to 
offset reliance on foreign inflows.

As per recent stats, Pakistan’s savings to GDP is reported at 6.1%, 
meanwhile, the investment rate stood at 16.4% of GDP in FY18. This 
continuing trend results in a saving-investment gap, depicted in the 
form of current account deficit, which crossed 5% of GDP in FY18 and is met through (see the graph below).

Savings deficit

[1] Financial Inclusion | State Bank of Pakistan(URL: http://www.sbp.org.pk/Finc/About.asp)
[2]tate Bank of Pakistan | Distribution of Deposits by Type of Account (URL: http://www.sbp.org.pk/publications/anu_stats/2017/Part-1/Deposits.pdf)
[3] Peer average included stats of Iran, India, Bangladesh & Sri Lanka
[4] Calculations based on data from the SBP and the IMF
[5] http://savings.gov.pk/
[6]> Savings Mobilized by National Savings Schemes | State Bank of Pakistan(URL:http://www.sbp.org.pk/ecodata/savings.pdf)
[7] Pakistan Microfinance Network | MicroWatch – Issue 50 (Oct-Dec 2018)(URL: http://www.microfinanceconnect.info/assets/articles/4e39dc8d9575656f67b4ddc7f7cd7629.pdf)
[8] Financial Inclusion Insight (FII) Survey 2017
[9]World Bank | Global Findex Database (2017) (URL: https://globalfindex.worldbank.org/sites/globalfindex/files/2018-08/Global%20Findex%20Database.xlsx)
[10]World Bank | Findex Database (2017)
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Progressive mobile money operators in other developing countries have successfully lured customers to their platform by offering 
convenient saving accounts.

Their experience suggests that attractive “saving” schemes can act as a “foot in the door” for unbanked and under-banked 
population to enter the mobile money ecosystem. For instance, Kenya’s Safaricom have had success with their M-Pesa platform’s 
M-Shwari deposit accounts[13]. Perhaps Pakistani BB operators can also look into replicating that success by i) levying zero service 
charges on transferring money from one operator’s wallet to another operator’s wallet and ii) providing a guaranteed minimum 
saving rate on normal saving accounts; and iii) introducing Digital ROSCAs for the tech-savvy segment

Meanwhile, there is room for digitization of public savings 
platforms. Karandaaz is digitizing Central Directorate of National 
Savings (CDNS)’s banking systems and data and enabling alternate 
delivery channels to better the capacity of CDNS to extend 
financial services to low-income and excluded segments. These 
include the digitization of about a third of 376 National Saving 
Centers, launch of Qoumi Bachat Digital (a mobile app) so that 
users can keep track of their savings, and a digital complaint 
resolution mechanism for swift remedies[14]. Besides, Karandaaz 
has also provided technical assistance to Pakistan Post for 
digitizing its money order service to expand product portfolio, 
enhance outreach and provide convenience to its customers. 
Beyond that, digital savings can also be mobilized if the 
government’s public transfers – salaries, pensions, welfare 
payments, etc. – are digitized to a significant extent, as targeted in the current government’s National Financial Inclusion Strategy 
(NFIS)[15]. Karandaaz Pakistan is working jointly with major government stakeholders to digitize aforementioned payments[16].

Learning from abroad: get their foot in the door

Branchless Banking
Not a saving grace

Data source:
SBP BB Newsletters; various issues
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Digital financial services

Digital transaction accounts (DTAs – or m-wallets, in Pakistan’s case) have been operating in Pakistan for nearly a decade now. 
Thanks to a series of policy blueprints – starting with the Financial Inclusion Program (2010), graduating to National Financial 
Inclusion Strategy (2015), and now an enhanced NFIS (2018) – the Branchless Banking (BB) segment has really expanded this 
decade. As of June 2018, there were 10 BB service providers, providing services through 400,000 agent locations and nearly 40 
million m-wallets[11].

But the same level of success could not be achieved when it 
comes to raising small deposits. At just over Rs15 billion, 
deposit generation through DTAs has stagnated in the 
recent years, despite significant growth in m-wallets. Even 
within this pie, bulk of the deposit value belongs to BB 
agents, who use this medium for their own liquidity 
management. In any case, the value is miniscule, especially 
when compared to almost a trillion-rupee worth of 
transactions that flowed through the BB system in the 
Apr-Jun 2018 period[12].

The failure of the service providers to retain customer 
attention is manifested in the fact that about half of the 
m-wallets/BB accounts opened thus far are in “inactive” 

mode. The SBP defines “active accounts” as those that were either opened in the last 180 days or used at least once in the last 180 
days – a very lax definition.
To contain account inactivity, the service providers clearly need to offer better saving products to channel micro deposits and to 
sustain the recent encouraging trend of enhanced usage of m-wallets vis-à-vis OTC transactions. Besides, the focus needs to shift 
from “number of accounts opened” to “usage of accounts”. In that regard, service providers should increasingly incentivize account 
usage, instead of just offering commissions to their sales-force and incentives to potential customers to open m-wallets.

To contain account inactivity, the service providers clearly need to offer better saving products to channel micro deposits and to 
sustain the recent encouraging trend of enhanced usage of m-wallets vis-à-vis OTC transactions. Besides, the focus needs to shift 
from “number of accounts opened” to “usage of accounts”. In that regard, service providers should increasingly incentivize account 
usage, instead of just offering commissions to their sales-force and incentives to potential customers to open m-wallets.

Pakistan’s comparative Savings dynamics
(as of 2017; among adults of age 15+)

Data Source: Findex, World Bank
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[11] Branchless Banking Newsletter: Apr-Jun 2018 | State Bank of Pakistan (URL: http://www.sbp.org.pk/publications/acd/2018/BranchlessBanking-Apr-Jun-2018.pdf)
[12]Ibid
[13]Safaricom Twaweza | M-Shwari and KCB M-Pesa (URL: https://www.safaricom.co.ke/personal/m-pesa/do-more-with-m-pesa/loans-and-savings#KCB-M-PESA-ACCOUNT)
[14] Business Recorder Research | Interview with the Director General, National Savings (April 2, 2018)(URL: https://fp.brecorder.com/2018/04/20180402357037/)
[15] Enhanced National Financial Inclusion Strategy, 2018 | Ministry of Finance(URL: http://finance.gov.pk/NFIS.pdf)
[16] https://profit.pakistantoday.com.pk/2019/03/11/karandaaz-the-gates-funded-nonprofit-seeking-to-bank-the-pakistani-unbanked/
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WHAT ARE MOBILE
FINANCIAL SERVICES?

WHAT ARE DIGITAL
FINANCIAL SERVICES DFS?
Financial services provided through an electronic platform (e.g., mobile 
phones, debit or credit electronic cards, internet). DFS concept includes 
Mobile Financial Services. 

A service that allows a mobile phone to be used for storing and 
transferring money, and potentially accessing other financial 
services. 

KEY INDICATORS OF
PAKISTAN’S
READINESS TO
ADOPT DIGITAL
FINANCIAL
SERVICES 

*Requirments for ID changed in 2017, so data may not be comparable to previous year

Necessary ID* Mobile phone
access (own/

borrow)

Own a SIM card Ability to send
and receive text

messages

Financial literacy Basic numeracy Mobile money
awareness

In
 2

01
7

UNDERSTANDING THE BARRIERS IN THE UPTAKE OF

IN PAKISTAN

Mobile Phone Ownership By Gender

MOBILE FINANCIAL
SERVICES ARE DRIVING
THE GAINS IN FINANCIAL
INCLUSION.
ACCESS AND TRIAL USERS
OF MOBILE MONEY ARE
GROWING.

2016: >1%
of population

2017: 4%
of population

71%                   of mobile money users 
are over-the-counter users, 
meaning they do not have their 
own accounts.

Registered Users of Mobile Money

CHALLENGES RESTRICTING A WIDER ADOPTION OF DIGITAL FINANCIAL TECHNOLOGY IN PAKISTAN
CASH IS KING PHENOMENON

PKR

Nearly two in �ve mobile money 
non-users said they prefer to use cash as 

means of payment. 

LACK OF MONEY

When asked, the most common reason 
reported by potential users for not using 

mobile money services was the lack of 
money to make transactions.

PK
R

PKR
PKR

PKR

2017:14% adults
were �nancially literate demonstrating
knowledge of fundamental concepts
of interest rates, interest compounding,
in�ation, and risk diversi�cation. 

FINANCIAL LITERACY 

2016-2017:

17%
increase in sim

ownership

40%
adults

do not own
a phone

LOW PHONE AND SIM OWNERSHIP

Prefer to use cash Don’t have enough 
money to make 

transactions

Don’t need to send 
money to anyone

Don’t know what 
mobile money is 

used for

Don’t trust mobile 
money

Don’t have the 
required ID or 

other documents

37% 36% 33% 29% 25% 24%

(Shown: Percentage of Mobile Money non-users
reporting somewhat/strongly agree)

2017: TOP REASONS
FOR NOT USING
MOBILE MONEY 

Lack of capability to use mobile money without assistance is an important driver of over-the-counter (OTC) services for transfer of money digitally.
Fear of making a mistake while sending money was the most commonly mentioned reason for not registering an account.

Source: InterMedia Pakistan FII Tracker Survey

38%
Don’t want to
risk an error

while sending
money

27%
Don’t use
products

/services that
require an

account

22%
Don’t trust

mobile money
companies

16%
Don’t have
required ID
/documents

16%
No network

coverage where
I live

25%
Friend/family

member already
has an account

34%
Don’t know
much about
fee charges

33%
Don’t know I

could register
with my own

account

www.karandaaz.com.pk | 7



8 |

Research Showcase
  

  

Study on Landscape of Merchant Payments in Pakistan

Following are some of the knowledge products that were launched by Karandaaz Pakistan in this quarter. The detailed reports for 
each of these and many other knowledge products can be found on Karandaaz website in the research section under the Karan-
daaz Publications tab.

Retail payments in Pakistan are predominantly cash-based. To find, substantiate, and showcase factors hindering growth of digital 
payments in Pakistan, Karandaaz supported a study titled: Landscape of Merchant Payments.

Merchant payments in Pakistan is identified by all stakeholders as a key payment use-case that is exercised by almost every 
segment of the population 
and is currently believed to 
be based on cash 
transactions only. The 
current dynamics of the 
merchant payments 
landscape remains largely 
unknown with respect to 
factual information. There 
are multiple views and 
opinions to explain the 
slow growth of digital 
retail payments in Pakistan 
but there is no publicly 
available research work 
that can support any 
particular argument. In 
order to comprehend the 
merchant payments space 
better, Karandaaz 
commissioned this 

comprehensive study to understand the existing merchant payments landscape of Pakistan.

Findings from the study were shared with stakeholders at an event in Karachi including Telenor Bank, JazzCash, MCB, UBL, BAFL, 
Visa, Union Pay, FINCA, Keenu, Hysab Kytab, Tez, Paysys, NBP, innov8, NIFT, 1link, Haball, Nayapay & JS Bank.

Challenges seen
by stakeholders

for
the development

of ecosystem

Awareness
& Education

Issuer &
Acquirer

Regulations
& Taxation

Infrastructure

Cost Acceptability
& Products



This policy brief based on extensive 
stakeholders’ consultations and the 
identified gaps and bottlenecks in the policy 
and regulatory landscape of Digital 
Financial Services in Pakistan. 

With more than 161 million biometrically 
verified mobile phone subscribers (77% tele 
density) and 67 million mobile broadband 
(3G/4G) users, Pakistan stands at the cusp 
of an unprecedented opportunity to offer a 
broad range of innovative Digital Financial 
Services to the poor. Recent gains in 
financial inclusion numbers in Pakistan 
were mostly due to BB accounts -10 million 
Branchless Banking accounts were opened during the period July–December 2017. On December, 2017, there were 50,565,334 
Bank Accounts, including 37.3 million BB accounts. However, growing inactive BB accounts and gender gap in account ownership 
remain a matter of concern for the government as well as market players. During last quarter, active accounts numbers have 
decreased drastically. As of December 2018, out of 47.2 million total BB accounts (9.6 million female and 37.5 million male 
accounts) only 19.8 million accounts were active.

The policy brief besides providing an overview of the regulatory landscape, also gives a detailed account of the bottlenecks, 
highlights the importance of KYC, proposes measures to increase uptake of BB services, underscores the need for focused policy 
and initiatives for financial inclusion of women and analyses the impact of biometric verification for OTC transactions. 

This policy brief also provides recommendations to reap the full potential of DFS to achieve National Financial Inclusion Strategy - 
NFIS goals. However, these recommendations would require more in-depth analysis, further studies and pilot projects to address 
these impediments holistically.

This research brief evaluates the likely impact of the latest IMF programme on Pakistan’s Small and Medium Enterprise (SME) 
segment. Figure 1 shows the IMF bailout plans availed by Pakistan. The last availed IMF programme amounting to SDR 4.3 billion, 
expired on Sep 2016. In the two years post expiry, Pakistan’s foreign reserves witnessed a downward slope. Post extensive 
negotiations, the Government of Pakistan has secured its 22nd bailout programme from the International Monetary Fund (IMF). 

USD 6 billion, spread over a 39-month period, shall 
be extended to Pakistan under this new 
programme.

As part of the bailout programme additional policy 
measures to be introduced include an expanded 
revenue base, further depreciation of the local 
currency (based on market sentiments), tightening 
of monetary policy to curb inflation, lower 
development expenditure and increase in gas and 
electricity tariffs (lower subsidies) along with 
increased autonomy of the regulators i.e., the State 
Bank of Pakistan (SBP) and Federal Board of 
Revenue (FBR). 

Immediate policy decisions under the IMF 
programme are highly likely to hamper the overall 
business environment for domestic industries, with 
greater contraction expected in the overall SME 
space backed by increased cost of doing business. 
Enhanced collateral requirements and more 
targeted provision of credit by financial institutions 
shall limit SMEs’ access to growth capital.
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Figure 1
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Karandaaz Women Entrepreneurship Challenge is 
supporting one textile design and production business 
owner to grow her business and reach new heights.

Samina Masood was an education services 
administrator for eighteen years. During her long 
service at the head office of a leading school system 
in the country, she was known to be a hardworking, 
diligent and effective professional for whom no 
challenge was too big and no job too small. She was 
also known for always being sartorially elegant.

“Dressing for work requires careful consideration. I paid 
attention to how I dressed,” recalls Samina. “My 
preference for fine fabrics and embroidery led me to 
make my own clothes. My colleagues, friends and 
family members appreciated my attention to detail. I 
never knew this would somehow become my second 
vocation!”

On insistence of her colleagues and friends, Samina started to make outfits for them as well. These were always small orders of 10 to 
20 suits at a time. Once Samina retired from her job, she started to work on more orders. With time on her hands and a few more 
resources, she was able to collaborate with local machine embroidery set-ups and got an order of 250 suits made based on her own 
designs. These dresses were sold out within days and were highly appreciated by customers.

Based on feedback from customers and with the support of her husband, Samina decided to invest some of her savings in making 500 
suits in partnership with a well-respected textile company. They were known to have the latest machines for digital printing and 
embroidery and Samina was excited about her entrepreneurial venture. However, as luck would have it, something went wrong. “My 
entire order was ruined,” Samina says. “I gave the order and invested a lot of money into it. Sadly it was new technology at that time 
and both the embroidery and printing were misaligned and defective. I couldn’t sell those suits and felt pretty dejected!”

When she pursued the matter with the 
management of the textile company, she 
was told by one of the directors that she 
should try setting up her own machines and 
see how difficult this work was. “That was 
the moment when, regardless of this being 
said as possible sarcasm, I took the advice 
to heart,” Samina says. “I decided that I will 
do this on my own. I will set up my own 
textile design unit.” This was five years ago.

Samina took stock of all of her savings and 
invested them on buying embroidery 
machines and setting up the business under 
the name M-Tex. She started from one unit 
with a few machines, but now she is running 
two units with 24 embroidery machines.

“In the beginning, it was almost impossible to 
run this business,” Samina says thoughtfully. 
“This is a male dominated field. The consumers 

are entirely women but it is the men who own and run these textile mills and design units. There were so many naysayers, from industry 
competitors and contemporaries to even labourers who came in to seek jobs. Every man around me had advice for me. I had entered the field 
with a vision but I was initially intimidated till a point came when I decided that enough was enough. I laid some ground rules and asserted my 
plan. After that, even though my journey has been full of struggles of all kinds, I have been able to earn the respect of the men who work with 
me and around me.”

Karandaaz Stories
Karandaaz WEC18 Investee: M-Tex
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Samina is candid about learning the ropes of the business on the job and reaching out to bigger clients to seek orders with 
earnestness, without advertising or elaborate pitches. But what she lacked in experience, she more than made up for it in sheer drive 
to get the work done in the finest was possible. Her tireless work ethic and no-compromise attitude earned her many clients, and 
today, she works with some of the biggest names in the fashion retail industry like Sapphire and Bareeze.

“For different customers we offer different solutions,” she says. “We design, punch the sketch, set up technical specifications, and make samples. 
The samples are sent to clients who select their preferred designs and order a lot of anywhere between 200 to 500 dresses in each design. We 
finish working on the lot and it is sent to the customer to complete the order. With bigger clients like Sapphire, they send us their own designs 
and we honour the order in that way for them.”

With large orders coming in and the scope of her work expanding exponentially, Samina realized that she could no longer work with 
a fragmented workplace and would have to unify and streamline her business.

“I had bought the land but I had no money for actually building a factory according to the needs of my business. Initially I reached out to three 
banks for possible loans but I soon realized they were rigid, the markup rate was too high and there were certain conditions that as a business 
owner I would be unable to commit to. In my work the nature of earning is very cyclical. Whatever profit we get is often reinvested into the 
business so there is no room to do more.” Samina reports that it was her husband who saw the advertisement for Karandaaz Women 
Entrepreneurship Challenge 2018 in the newspaper and encouraged her to apply for it.

Karandaaz Pakistan, established in August 2014, funded by UK’s Department for International Development (DFID) and Bill & 
Melinda Gates Foundation promotes access to finance for micro, small and medium – sized businesses through a commercially 
directed investment platform, and financial inclusion for individuals by employing technology-enabled solutions. The Women’s 
Entrepreneurship Challenge is a flagship initiative of the organization, funded by DFID, through which women-led businesses across 
Pakistan can apply for business advisory and financial support.

Samina’s business met the criteria and out of a large pool of applicants, her’s was one of the successful applications. She got the 
business support services and then also went on to secure growth capital from Karandaaz after the competitive process.

“As opposed to the banks, Karandaaz team was helpful, approachable and genuinely interested in working with us. The cohort that I belong to 
received trainings, mentoring and just support on how to best to utilize our resources.” Samina plans to invest her WEC18 grant into building 
one extensively accommodating factory unit where she will unify all operational, design, manufacturing and quality control departments of her 
business for better organization and output. She is convinced this will help her find more dedicated labour in the long run and she will also be 
able to hire and train more women to work in various departments.

“Presently I employ some 25 women in the quality control and clipping department of my factory, but with Karandaaz’s help, I’ll be able to 
provide employment to five times this number of women. And once our factory is complete, I plan to train women to operate embroidery 
machines as well just as we see them doing in the instructional videos that come with the machines we have bought from China.”Samina’s 
ambition, however, isn’t limited to her business and empowering women alone. She wants to create a safe and productive working environment 
for all her employees who may come to her untrained, but must leave her having mastered their skills.

“I am acutely aware of the issues related to poverty, exploitation, lack of technical skills and education, and gender disparity in technical 
workspaces,” she shares. “This is why there will be a dispensary and a school on the premises of our new factory for our employees and their 
children. What Karandaaz has essentially helped me with is supporting my dream of going upwards and onwards with my dreams, without 
having doubts.”
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About Karandaaz
KARANDAAZ PAKISTAN is a Section 42 company established in August 2014 and focuses on fostering economic growth and 
creating jobs through  financial inclusion of unbanked individuals and unserved enterprises, with a special focus on women and 
youth.The company has four verticals:

Karandaaz Pakistan has received funding from the United Kingdom’s Department for International Development (DFID) and the 
Bill & Melinda Gates Foundation (BMGF).

Karandaaz Capital

Karandaaz Digital

Knowledge Management 
and Communications

Karandaaz Innovation

Provides wholesale structured credit and 
equity-linked direct capital investments 
to micro, small and mid-size enterprises 
(MSMEs) that demonstrate compelling 
prospects for sustainable business growth 
and employment generation in Pakistan.

Focuses on expanding the poor’s access 
to digital financial services in Pakistan by 
working across the ecosystem with all 
stakeholders.

Supports the company’s core financial 
inclusion goal by developing and 
disseminating evidence based insights and 
solutions.

Manages the Innovation Challenge Fund and 
Women Entrepreneurship Challenge, 
providing risk capital and grants to partners 
with the aim to generate innovative 
solutions in areas of financial inclusion and 
entrepreneurship.

1E, Mezzanine Floor, Ali Plaza,
Nazimuddin Road, F-6/4, 44000, Islamabad
Tel: (051) 8449761
Email: info@karandaaz.com.pk

karandaaz.com.pk
twitter.com/KarandaazPK
linkedin.com/company/karandaaz-pakistan
facebook.com/KarandaazPK
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