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invested in
SME finance

10
 billion

PKR

5
 billion

PKR

invested towards
microfinance

50+
Women-led
businesses

provided Business
Development

Services

invested in
24 women-led

businesses

263
million

PKR

Country's first 

initiated

Micro-Payments
Gateway
Project 

Our Work

Our Impact

Over 818,000 microenterprises supported through our 
investee company, the Pakistan Microfinance Investment Company (PIMC)

Over 1,200SMEssupported through our SME finance 
interventions

More than 800,000 jobs supported

More than 500,000women jobs supported

More than 350,000 youth jobs
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On behalf of Karandaaz Pakistan’s 
Board of Directors, I am pleased to 
share Karandaaz’s Annual Report for 
the year 2018-19. Pakistan, like other 
developing economies, is persistently 
grappling with the challenge of the 
financial inclusion of individuals and 
micro, small and medium enterprises 
(MSMEs). While the scale of the 
challenge is formidable (i.e. only 21% 
of our population uses transactional 
accounts to access financial services 
as per the World Bank’s Global 
Findex, 2017 and less than 8% of small 
and medium enterprises [SMEs] have 
access to formal credit as per the 
SBP), we believe that sustainable 
development, robust growth and job 
creation are not possible without the 
vibrant growth of MSMEs.

One of the key drivers of their 
development is contingent on 
improved accessibility and 
affordability of formal capital. 
Karandaaz, through its various 
programmes, is piloting innovative 
models to improve the access of 
finance to MSMEs and is supporting 
the MSME ecosystem.

This year, some of our major initiatives 
included the commencement of a 
GBP 15.7 million Sustainable Enery 
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and Economic Development (SEED) 
programme with the assistance of the 
UK’s Department for International 
Development (DFID). Through this 
programme, we aim to support SMEs 
for improvement in energy efficiency 
and generation of clean energy.  
Karandaaz has also made two private 
equity investments in the agricultural 
and livestock sectors which will 
support more than 3,000 jobs in 
addition to building a private equity 
market in Pakistan. 

With support from our sponsor, the 
Bill and Melinda Gates Foundation 
(BMGF), Karandaaz is working on the 
design and implementation of a 
Micro-Payment Gateway, the 
digitization of financial institutions, 
and linking them through alternative 
delivery channels. We are also 
providing technical and programme 
support for the digitization of the 
Central Directorate for National 
Saving (CDNS) which is a premier 
savings institution of Pakistan. 

On policy development, we have 
worked with the Securities and 
Exchange Commission of Pakistan 
(SECP) in developing regulations for 
equity crowdfunding and have 
supported the Ministry of Commerce 
in developing its e-commerce policy 
framework. 

At Karandaaz, we believe in 
strengthening the financial ecosystem 
for sustainable development with a 
focus on marginalized and 
underserved market segments. While 
the challenge is significant, Karandaaz 
will continue to play a role towards 
achieving the dream of inclusive 
economic growth in Pakistan.

In the end, I would like to extend my 
gratitude to the Board Members of 
Karandaaz who tirelessly and 
passionately continue to steer the 
organization towards its growth and 
achievement of purpose. 

Our sponsors, DFID and BMGF have 
shown great confidence in Karandaaz 
over the years. Their unwavering 
support and guidance has allowed 
Karandaaz to positively impact the 
lives of Pakistani citizens. I would like 
to thank them for believing in the 
organization and its Board of 
Directors. 

I look forward to yet another year of 
progress towards a financially 
included and economically 
empowered Pakistan. 
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Dr. Shamshad Akhtar
Chairperson

Karandaaz Pakistan Board of Directors



Karandaaz has come a long way in the 
past five years. From a small footprint 
in 2015, we have now been able to 
impact the lives of around 2.3 million 
people in Pakistan. We have funded 
over 1,200 SMEs and supported more 
than 36,000 jobs. We are also 
committed to digitizing payments in 
Pakistan, working with both the 
public and private sectors.

Our major SME finance transactions 
include growth capital investments in 
the Agricultural Process Company 
Limited (APCL) in partnership with 
the National Rural Support 
Programme (NRSP) and Wahdat 
Farms. These deals in the agricultural 
and livestock sectors are estimated to 
support 3,000 additional jobs. Our 
strategic investments portfolio is also 
expected to increase as we have 
initiated work on setting-up a local 
currency credit enhancement facility 
in partnership with local and foreign 
investors. We have also added a new 
investment programme which 
focuses on renewable energy. The 
new Sustainable Energy and 
Economic Development (SEED) 
programme, funded by the UK’s 
Department for International 
Development (DFID) will generate 
clean energy and support energy C
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efficiency improvements in Pakistan.

Our footprint in supporting the digital 
financial services ecosystem has also 
expanded during the year. We made 
significant progress towards 
setting-up the Micro-Payment 
Gateway which will significantly 
reduce the cost of providing financial 
services to underserved segments of 
the country. We have also partnered 
with the Benazir Income Support 
Programme (BISP) to pilot D3 (Direct, 
Design and Digitize) assessment, 
designed by the Gates Foundation, 
with the objective of leveraging the 
BISP platform to maximise the 
financial inclusion and economic 
empowerment of women. Moving 
forward, we will support BISP in 
enhancing its IT capabilities for 
increasing efficiency and 
transparency. To support innovation, 
we initiated five digital experiments 
with fintechs and financial institutions 
to enhance their understanding of 
pricing, products, messaging 
strategies and other aspects that can 
lead to the adoption and usage of 
digital financial services by our 
population.

In an effort to support a conducive 
regulatory environment, we are 
supporting the State Bank of Pakistan 
(SBP) in developing the first-ever 
regulatory framework for digital banks 
in the country. Furthermore, we are 
also assisting the Securities and 
Exchange Commission of Pakistan 
(SECP) in formulating regulations for 
equity crowdfunding in Pakistan to 
support innovations in capital 
markets. 

I am glad to share that we have 
successfully created a demonstration 
effect in the market through our 
Innovation Challenge Fund (ICF) 
facility. As more and more investors 

are entering the impact investment 
space, Karandaaz is excited to have 
supported more than 50 entities 
through the ICF facility to date. This 
year saw the launch of ICF 4, the 
Financial Inclusion  for Women 
Challenge (FIWC) and the Women 
Entrepreneurship Challenge (WEC), 
2019. Both of these rounds will 
directly and indirectly support the 
financial inclusion and economic 
empowerment of women in our 
country. We undertook several studies 
in the SME and digital finance space to 
bridge knowledge gaps in these two 
areas. Our key studies included 
‘Market Analysis of Medical Diagnostic 
Equipment’, ‘Profiling, Segmentation 
and Financing Needs of Graduated 
Microfinance Clients’ and ‘Impact of 
Microfinance on Enterprises, Retail 
Merchant Payments’, among others.

I would like to extend a warm welcome 
to our new Board Members,                    
Dr. Shamshad Akhtar, who joined as 
Chairperson, Karandaaz and            
Syed Salim Raza who joined as a 
Board Member. Both of them bring 
rich experience of working in key 
positions locally and internationally, 
which will help Karandaaz reach new 
frontiers.

I would also like to extend my 
gratitude to our sponsors, DFID and 
the Bill and Melinda Gates Foundation 
(BMGF) who have supported 
Karandaaz in this exciting and 
challenging journey. Lastly, I want to 
thank the Karandaaz team for its 
tireless work and commitment 
throughout these years. We remain 
persistent in our efforts to create a 
financially included Pakistan.

Ali Sarfraz
CEO, Karandaaz Pakistan
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Karandaaz Pakistan is a Section 42 not-for-profit company, registered with the Securities 
and Exchange Commission of Pakistan (SECP), set up in 2014 to promote access to 
finance for small businesses through commercially directed investments and financial 
inclusion for individuals. 
 
Karandaaz works with a wide range of financial institutions and public entities across 
Pakistan to achieve its vision of inclusive economic growth, job creation and rising 
incomes. Our approach seeks to harness the power of markets and the private sector to
increase access to finance for small and medium enterprises (SMEs) and non-banked 
individuals in the country. Our activities are organized into four workstreams.

KARANDAAZ
CAPITAL

KARANDAAZ
INNOVATION

KARANDAAZ
DIGITAL

KNOWLEDGE
MANAGEMENT AND
COMMUNICATIONS
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A Closer Look
What We Do

MSMEs
Catalyzing Access to Finance for

Karandaaz promotes access to finance for micro, small and medium enterprises (MSMEs) 
through a commercially directed investment platform and financial inclusion for 
individuals by employing technology-enabled solutions. Our thematic areas of 
intervention include: catalyzing finance for MSMEs through working with private and 
public sector entities, promoting financial inclusion of individuals through leveraging 
technology, fostering innovation and entrepreneurship, and enabling evidence-based 
decision making across the financial ecosystem through creating insights and data 
analytics.

Karandaaz Capital seeks to improve access to finance for MSMEs in Pakistan, catalyze 
their growth, stimulate job creation and improve market responsiveness towards their 
financing needs.  We invest in developing, testing and implementing commercially viable 
financial products through our partner financial institutions as well as direct investments.

Technology
Promoting Financial Inclusion through

Digital financial services (DFS) are increasingly becoming an essential driver of 
economic growth. This is done by reducing leakages, providing convenience and 
strengthening responses to financial shocks and specifically in uplifting the gross 
domestic product (GDP) of a country.

Strategic
Investments

These 
investments 
are made into 
entities that 
can further 
enable 
investments in 
the underlying 
sectors.

Direct
Investments

We deploy growth capital 
in SMEs with high 
likelihood  for significant 
growth and employment 
generation, in addition to 
generating risk-adjusted 
financial returns for 
Karandaaz.

Wholesale
Investments

We deploy capital through 
specific product 
programmes with financial 
institutions, listed 
corporations or special 
purpose vehicles (SPVs), 
focusing on clusters and 
segments with high 
potential for job creation.
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Karandaaz is, therefore, actively working towards the adoption of DFS in Pakistan. 
Working with the Government, digital financial service providers (DFSPs), fintechs and 
others, we focus on four major areas:

Engagement with public sector organizations to digitize government 
payments. 

National Payment Infrastructure

Partnerships with private sector players to develop and test digital 
payment solutions that focus on unbanked populations.

Innovation and Incubation

Informing the development of the digital financial ecosystem through 
research and knowledge creation, which can be useful for a range of 
industry stakeholders. 

Research and Data Analytics

Promoting an enabling environment for digital financial services in 
Pakistan with respect to critical regulatory gaps, challenges and 
barriers. 

Policy and Regulation
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Entrepreneurship
Fostering Innovation and

Karandaaz aims to facilitate youth employment and women entrepreneurship through 
the Innovation Challenge Fund (ICF) which specially focuses on addressing barriers 
faced by SMEs, women and youth in accessing appropriate financial services and 
participating in the economy. It also runs a Women Entrepreneurship Challenge (WEC) 
focused on women’s entrepreneurship in the country. 

The Innovation Challenges aim to generate innovative, yet 
practicable solutions to solving complex problems in the areas of 
financial inclusion and entrepreneurship.

Innovation Challenges

Aimed at addressing the gender gap in access to finance for SMEs, 
the Women Entrepreneurship Challenge provides patient risk 
capital and business development support to women-led 
businesses selected through a competitive process. 

Women Entrepreneurship Challenges
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Financial Inclusion
Developing Insights to Promote

Karandaaz undertakes rigorous research for bridging knowledge gaps in the financial 
inclusion space in Pakistan. Our research practice, focused on SME and DFS space, 
endeavours to provide a collation of information and statistics for catalyzing financial 
inclusion in Pakistan.

Karandaaz disseminates insights on 
SME finance and DFS to aid 
evidence-based decision-making.

Research

Karandaaz’s blog serves 
as a platform for new 
ideas to surface and acts 
as a space for discussion 
on key developments in 
the sector.

Blogs

With the objective of serving as a
one-stop shop for all financial
inclusion data in Pakistan, the 

portal collates information from 
various sources and allows the 

interplay of statistics to benefit 
stakeholders of the financial 

inclusion industry in Pakistan.

Data Portal

Karandaaz maintains an 
active virtual library 
which amalgamates 

research reports and 
presentations on 

financial inclusion from 
various local and 

international sources.

Library





DIRECTORS
REPORT



2018 - 2019
The Year in Review:
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Entering its fourth year of operations, Karandaaz Pakistan has successfully established a 
significant footprint in the financial inclusion ecosystem of Pakistan. Through its SME 
and DFS verticals, it has been able to impact lives of more than 2.3 million individuals in 
Pakistan. The Karandaaz Board of Directors is pleased to present the Directors’ Report 
for the year 2018-2019.

Under the Karandaaz Capital vertical, more than 1,200 SMEs have been provided access 
to finance. During the year, two major deals were signed with equity partners, allowing 
Karandaaz to invest in the agricultural and livestock sectors. Under its wholesale 
investments, Karandaaz signed deals with three large manufacturing players in the 
industry, including Denim International, JSK Feed Mills Ltd, and Al-Haj Faw (Pvt.) Ltd. 
Similarly, two new projects are in the pipeline, including setting up a credit guarantee 
facility, InfraZamin, and the adoption of the Sustainable Energy and Economic 
Development (SEED) programme. SEED will enable Karandaaz to expand its exposure in 
the renewable energy sector of Pakistan. Also, additional financing was provided to the 
Pakistan Microfinance Investment Company (PMIC) as subordinated debt.

The year also saw major developments in the DFS work of the company. Considerable 
progress has been made on setting up the Micro-Payment Gateway, a new partnership 
with the Benazir Income Support Programme (BISP) has been undertaken, and three 
more FinTech’s have been supported through the Fintech Disrupt Challenge. Similarly, 
Karandaaz’s work on developing the regulatory framework for digital banks in Pakistan 
has been initiated, while it is also providing support to the Securities and Exchange 
Commission (SECP) to develop the regulatory framework for crowdfunding and to the 
Ministry of Commerce for developing the e-commerce policy framework. 

The Knowledge Management and Communications Team (KMC) similarly completed five 
studies, including the need for financing for medical diagnostic equipment in Pakistan, 
understanding the financial needs of clients graduating from microfinance to small 
enterprises, and others.

This report captures key activities within each workstream, including Karandaaz Capital, 
Karandaaz Digital, Karandaaz Innovation and KMC as well as developments in the 
corporate governance and management structure of the organization. The report also 
discusses the challenges and future outlook for the company and includes the audited 
financial statements for the year ended 30th June, 2019. 
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Investments
Direct

Two direct investment deals were executed during 2018-19, which brought the total 
number of investments to date to five1: 

Investments
Wholesale

The following partnerships were structured during the last financial year.

Wahdat Farms is involved in the business of egg production, sold under the brand name 
of ‘Farm Fresh’. At the moment, the company is operating two owned and one 
outsourced shed. Through Karandaaz’s investment, Wahdat Farms is expected to add 
three owned and two outsourced sheds by 2023. This deal is anticipated to create more 
than 100 jobs. 

Karandaaz Capital aims to support the development of a market for MSME financing by 
deepening access to growth capital for MSMEs that will result in the generation of 
broad-based employment in Pakistan and financial returns for the company. Investments 
by the company’s capital team aim to create additionality by catalyzing access to 
finance in economic sectors which face capital constraint but have the potential to grow 
and create jobs. These investments can be through partnerships with financial 
institutions or directly into SMEs and strategic platforms within the financial sector.  

Wahdat Farms

Karandaaz participated in the ADT TFC 1 issue of SNBL in 2018 to enhance SME lending 
initiatives. Through this intervention, SNBL will create a new SME portfolio under 
conventional and/or Islamic modes of financing. There will be a special focus on 
establishing SME portfolios in areas including Gilgit-Baltistan, KP and Balochistan.

Soneri Bank Limited (SNBL)

These are engagements undertaken directly with reputable corporates in the industry to 
provide financing for the upstream and downstream SME vendors of these corporates. 
Programmes executed during the year include: 

Direct Lending Agreements

Karandaaz Pakistan has invested in the National Rural Support Programme (NRSP) 
Agriculture Processing Company Limited (APCL) supporting smallholding rice farmers. 
The investment in APCL is expected to demonstrate value chain services including, 
warehousing at scale, for the first time in the country. This investment is anticipated to 
support more than 3,000 jobs for small farmers. 

NRSP - Agriculture Processing Company (NRSP-APC)

1 In previous years, direct investments have been made into Techlogix Pvt. Ltd, Excel Labs and HAC Agri. 



a. Denim International (Pvt) Ltd: Karandaaz partnered with Denim International for 
providing an invoice-discounting facility for its SME vendors. The 
invoice-discounting platform will have a positive impact on small vendors in the 
short and long term as it will provide cost-effective methods to solve their cash 
flow financing problems.

b. JSK Feed Mills Ltd: Through an agency agreement with Bank Alfalah (BAFL), 
Karandaaz initiated a directed lending facility to JSK Feed Mills Ltd enabling it to 
increase its direct raw material purchases from farmers. This intervention will 
support more than 230 jobs. 

c. Al Haj FAW (Pvt) Ltd: Under its directed lending programme, Karandaaz 
provided a term loan to Al Haj FAW (Pvt) Ltd during the year. Through this 
facility, SMEs in the logistics sector will be provided commercial trucks by Al Haj 
FAW (Pvt) Ltd. This deal is anticipated to support more than 200 jobs. 
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Karandaaz executed a ‘subordinated debt’ agreement during the year with PMIC with 
the objective of piloting and upscaling microenterprise lending. The loan will allow PMIC 
to expand wholesale lending into new sectors and microfinance plus initiatives, enabling 
it to provide larger and longer tenure credit lines for Microfinance Institutions (MFI’s) and 
enhance the capitalization of PMIC. The loan will also enable access to financial services 
to more than 1 million micro-entrepreneurs by 2020.

Pakistan Microfinance Investment Company (PMIC)

Three risk participation agreements were signed with JS Bank Limited (JSBL), MCB 
Islamic Bank Limited (MIB) and Habib Metropolitan Bank (HMB) during 2018-2019. These 
deals will allow the disbursement of loans in various sectors, including education, 
agriculture, hospitality, construction and others. Cumulatively, the deals will support over 
5,000 jobs in these sectors.

Risk Participation Agreements

Investments
Strategic

Strategic Investments are aimed at establishing and/or financing meso-level entities that 
are essential for unlocking enabling investments in the underlying sectors. The 
investments align with Karandaaz’s mission by contributing towards the development of 
a market for MSME financing in Pakistan. The Strategic Investments initatives during the 
year include: 
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The company signed a new programme, SEED, with DFID during the year, under which 
Karandaaz will invest over GBP 15 million to promote renewable energy generation and 
efficiency measures in Pakistani businesses. The SEED programme will work with firms, 
businesses, and financial institutions to demonstrate the financial viability of enhancing 
investments in clean energy and energy efficiency improvements. 

Sustainable Energy and Economic Development (SEED)

Karandaaz is in the process of setting up ‘InfraZamin Pakistan (IZP)’, a for-profit credit 
enhancement facility with support from GuarantCo2 and Private Infrastructure 
Development Group (PIDG)3.

This non-bank financial company will be critical to the development of Pakistan’s debt 
capital markets and is positioned to enable financial inclusion. The impact on SMEs will 
primarily emanate from the trickle-down effect of the infrastructure projects and the 
various opportunities created for small and medium-sized businesses during the 
development phase.

InfraZamin Pakistan (Formerly Pakistan Credit Enhancement
Facility, PCEF)

2 https://guarantco.com/
3 https://www.pidg.org/

Agreement Signing Ceremony (SEED)
Karandaaz Pakistan



Digital
Karandaaz
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Infrastructure
National Payment

Incubation
Innovation and

Karandaaz Digital aims to catalyze the financial services industry towards greater 
financial inclusion by employing cutting-edge innovations and digital solutions for social 
impact with a particular focus on access to digital finance for women, low-income, rural, 
and otherwise excluded population segments. With funding from the BMGF, the 
company’s digital workstream aims to engage with all stakeholders to facilitate the 
digitization of government and other payment streams and
provide support to innovative DFS startups.

During the year 2018-19, Karandaaz Digital remained focused on the execution of major 
transformational projects and concluded projects that were in the final stages of 
implementation with public and private sector partners.  

4 https://leveloneproject.org/

Karandaaz is working with the State Bank of Pakistan (SBP) on the development and 
implementation of MPG in line with the Level One Project4 principles to significantly 
reduce the cost barriers of providing financial services to the poor. During the year,  
significant progress was made on the MPG project.

The project design was endorsed and approved by SBP and a thorough procurement 
process was run to shortlist key suppliers for MPG switch. International experts and 
teams from SBP, BMGF and Karandaaz were engaged during the technical process for 
aligning the scope and design of the payment system with that of Level One Project. 
Through a detailed industry engagement strategy, the project team plans to enable use 
cases such as government bulk payments, person to person and merchants’ payments 
via MPG.

In addition to strengthening the digital payments infrastructure, Karandaaz Digital also 
aims to support the development, pilot-testing, and/or roll-out of innovations that 
expand access to DFS by partnering with commercial providers and government 
departments. Various interventions were supported in this area during the year:

National Payments Infrastructure - Micro-Payments Gateway (MPG)

The company is providing technical assistance to CDNS in digitizing its data, updating its 
core system, and enabling linkages to Alternate Delivery Channels (ADCs) such as card 
management system, web portal and mobile application.

Engagement with the Central Directorate of National Saving (CDNS)
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The Punjab government launched a multi-faceted, five-year agricultural intervention 
aimed at the digital and financial inclusion of farmers. Branded as the Kissan Package 
(Farmer’s Package/E-Credit), the intervention aims to reach 500,000 smallholder 
farmers who will be provided interest-free loans. Karandaaz provided technical 
assistance to the Punjab Agriculture Department for process redesigning, operational 
support and to develop a strategy for the e-credit programme. During the year, it 
continued to support Punjab Agri to develop a strategy to institutionalize its e-credit 
scheme within the department.

A short-term consultant was also provided by Karandaaz to manage the operations of 
the e-credit scheme on Punjab Agri’s request. This engagement has resulted in the 
on-boarding process of over 450,000 farmers and disbursement of loans to over 
250,000 farmers.

During the year, CDNS initiated the migration of data onto the new core banking 
application. Of the total, 36 branches in the Karachi region have been shifted to the new 
application and their integration with the ADCs is underway. The financial switch and 
card management system has been implemented and is undergoing testing. It is 
expected that CDNS will be connected to the ATM switch and debit cards in the next 
fiscal year which will allow account holders in CDNS to withdraw money from any ATM 
in the country.

Punjab Kissan (Farmer) Programme (Punjab Agri)

To date, Karandaaz Digital has launched three rounds of its FDC. The objective is to 
foster innovation in the payments space, develop the fintech ecosystem and a pipeline 
of quality startups to accelerate financial inclusion. In 2018, it partnered with business 
accelerators to build the capacity of the shortlisted startups of FDC 2018. Three winners 
were announced by a panel of judges in November 2018 following a pitch round. The 
winners and their respectives solutions were: 

• Matilda Solutions - to develop a biometric verification system-based 
authentication suite (including liveness detection, facial recognition and 
fingerprint verification) by the name of Persona Guard.

• Love for Data - to develop credit scoring algorithms for profiling customers in 
order to predict the probability of a loan default.

• Agrimart - to develop a one-stop e-solution (web-based portal and mobile app) 
for the buying and selling of agricultural inputs and outputs.

Fintech Disrupt Challenge (FDC) 2018

The company’s digital workstream is conducting a pilot project with FINCA Microfinance 
Bank for mobilizing economically active women in peri-urban/rural areas in the use of 
DFS through ‘Roaming SimSim Facilitators’. This project targets women’s financial 
inclusion by offering products and services designed to fulfil the financial needs of 
women in rural communities at their doorstep. During the year, the training of facilitators 
was completed and a pilot was initiated in district Haripur, KP to test whether female 
facilitators could mobilize local, economically active women to open and actively use 
mobile wallets.

FINCA Roaming SIMSIM Facilitators Experiment

Karandaaz conducted an assessment of BISP based on the D3 Criteria (Direct, Design 
Digitize) developed by BMGF for advancing women’s financial inclusion and economic 

D3 Assessment - Engagement with BISP
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A new initiative during the year, the digital experiments aim to improve the market 
players’ understanding of pricing, products, and messaging strategies that can maximize 
the adoption and usage of digital financial services amongst the poor. During the year, 
Karandaaz has selected a total of 6 experiments for support. The thematic focus of these 
projects will be:

• Conversion of in-active/non-users to active users through variation in 
communication strategies.

• To boost user’s engagement on digital accounts by product level changes.
• To test price elasticity on payment transactions through mobile wallets by end 

users.
• To boost mobile account usage by conducting women financial inclusion focused 

experiments.

Karandaaz is providing assistance to regulators for supporting the creation of an 
enabling regulatory environment to accelerate financial inclusion. Recently, the SBP also 
highlighted the company’s data portal for financial inclusion statistics in its Branchless 
Banking Newsletter for October-December 2018.  For the above objective, the company 
is working with the following stakeholders:

Digital Experiments

Karandaaz is providing technical assistance to SBP to develop the first-ever regulatory 
framework for digital banks in Pakistan. It is also supporting the SBP in creating the 
overarching legal framework that would be required for the functioning of digital banks 
in the country. During the year, work on the regulatory framework was initiated and 
significant progress has been made. A steering committee has also been set up by SBP, 
headed by the Deputy Governor, to provide oversight to the project with high-level 
representation from the SBP, BMGF and Karandaaz.

State Bank of Pakistan (SBP)

The SECP approached Karandaaz to provide assistance in developing a regulatory 
framework for equity crowdfunding (ECF) in Pakistan. An MoU has been signed with the 
SECP to provide technical assistance in this regard. A procurement process for engaging 
the requisite expertise has been initiated.

Regulatory Framework for Equity Crowdfunding

empowerment through leveraging a government-to-person (G2P) payments scheme. D3 
is based on evidence and insights that by digitizing priority social protection 
programmes, directing the payments into women’s accounts, and designing the 
programme so that they expand women’s opportunities, G2P social protection 
programmes can be leveraged to close the DFS gender gap and advance women’s 
economic empowerment outcomes. 

As a result of the assessment, Karandaaz will support its testing of digital self-help 
groups (SHGs) and develop an IT strategy and key capability development road map for 
BISP.

Regulation
Policy and
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Karandaaz is part of the core team working on the E-Commerce Policy Framework and 
has provided technical expertise into developing the draft of the policy framework. The 
framework is expected to be finalized by October 2019. 

Ministry of Commerce – E-Commerce Policy Framework

The company continues to engage in the NFIS working groups of digital financial 
services, payment systems and digitizing of G2P and P2G payments, providing insights 
from its unique position in the financial inclusion ecosystem in Pakistan.

National Financial Inclusion Strategy (NFIS) Working Groups

Following a scan of the DFS regulatory landscape and interviews with key stakeholders, 
five categories of impediments were identified that need to be addressed to achieve the 
full potential of DFS in Pakistan. The issues include KYC requirements, measures to 
improve uptake of branchless banking services, need for focused initiatives for women's 
financial inclusion; biometric verification of OTC transactions, and transition towards 
digital transactions. The policy note has been published on the company’s website for 
wider access.

Policy Brief on Regulatory Bottlenecks

In order to highlight policy and regulatory roadblocks for enabling merchant digitization 
and on-boarding, a policy brief was made part of the merchant payment landscape 
study in Pakistan. In-depth interviews (IDIs) were conducted with relevant stakeholders 
including SBP, the Federal Board of Revenue (FBR), Visa, Mastercard, Telenor, JazzCash, 
Daraz and TCS. The brief will be finalized by Karandaaz and disseminated in the next 
fiscal year. 

Policy Brief on Merchants' On-boarding and Management

The company’s digital team has been actively undertaking research studies that are 
intended to aid stakeholders in more informed decision-making. Three research projects 
were completed during the year, including: 

Industry stakeholders have identified the digital on-boarding of agents as a key 
impediment to the growth of agent networks, describing manual and paper-based 
requirements and procedures as slow and inefficient. Based on the bottlenecks 
identified by industry stakeholders and interest shown by the SBP, Karandaaz 
commissioned a policy brief to document global best practices and recommendations to 
initiate stakeholder dialogue on the issue. The final policy brief was published and 
released for wider circulation in January 2019.

Policy Brief on Effective On-boarding and Management of CICO
Agents

Data Analytics
Research and
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Following the successful dissemination of the study, Kashf Foundation showed interest 
in the implementation of the framework to segment the customer base in one of their 
branches. Through this, Kashf intends to ascertain if the segmentation framework will 
assist in improving the revenue line of the branch.  Over 300 interviews were conducted 
and preliminary results were shared  with Karandaaz during the year. 

Customer Segmentation Framework Project

Retail Merchants' Payments Study

Karandaaz, in collaboration with ITU Punjab, undertook research studies aimed at 
informing and augmenting current initiatives at Karandaaz. These are intended to enable 
financial institutions to develop and design better digital products, especially for 
women.

Three research reports were finalized during this year, including Digital ROSCA, Financial 
Needs of Women Micro-entrepreneurs, and Analysis of DFS-Related Fraudulent and 
Spam SMS in Pakistan. These studies have been disseminated through workshops and 
on the Karandaaz website. Significant interest from the market has been received in the 
utilization of the Digital ROSCA algorithm for developing similar products. 

Research Studies in Collaboration with Information Technology
University (ITU) 

Merchant payments have been identified as a key payment use-case of the MPG project 
for accelerating financial inclusion. The objective of this study was to understand the 
factors hindering the uptake of digital solutions for retail payments and assess the 
regulatory environment for creating an enabling environment for the growth of the 
digital retail payment sector. During the year, the study was finalized and disseminated 
in a workshop attended by industry stakeholders and merchants. Moving forward, 
Karandaaz will synthesize the initiatives proposed during the discussion and develop a 
white paper for circulation to the industry. Additional meetings with relevant 
stakeholders will also be conducted to continue discussion on the topic. 
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Innovation
Karandaaz

Challenge Fund
Innovation

Entrepreneurship Challenge
Women

The ICF rounds are split into two areas, including Innovation Challenge Fund (ICF) and 
the Women Entrepreneurship Challenge (WEC). Currently, the following rounds are 
ongoing. 

The WEC focuses on providing business development support and growth capital to 
women-owned and -managed businesses in Pakistan. Activities during this year include:

Karandaaz defines ‘innovation’ broadly as any solution that has the potential to improve 
existing practices in areas of access to finance for both SMEs and individuals. This could 
be a completely new product, service or approach, or one that has been used elsewhere 
in the world, but not in Pakistan. Through partnerships with the private sector, financial 
institutions and innovators in the market, the company seeks to create a demonstration 
effect for innovation by using the challenge funds approach. Currently, it runs two types 
of challenges: thematic challenge rounds focused on complex problems within the SME 
finance space and women entrepreneurship challenges, that aim to support women-led 
businesses across Pakistan.

      Innovative Credit Scoring of SMEs
      Financial Inclusion for Women Challenge (FIWC)

      Women Entrepreneurship Challenge, 2018
      Women Entrepreneurship Challenge, 2019

The ICF3 theme is 'Transforming SME Financing: Innovative Credit Scoring for SMEs. 
After a rigorous selection process, Allied Bank Limited (ABL) emerged successful and a 
contract was signed between ABL and Karandaaz. ABL will research and develop an 
SME credit-scoring mechanism and pilot it on its auto sector portfolio in the following 
year.

ICF3 - Innovative Credit Scoring of SMEs

Through the Financial Inclusion for Women Challenge’, Karandaaz is inviting proposals 
for gender-smart, women-centric financial products and services that reflect the needs 
and preferences of female customers in the financial services industry. As a first step, a 
call for applications will be published and shortlisting of applications will take place in 
the coming year. 

ICF4 - Financial Inclusion for Women Challenge
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Following the success of WEC, 2017, Karandaaz, after consultations with DFID, aimed to 
undertake one ICF round for women-led businesses each year. WEC, 2018 attracted 245 
applications from businesses around the country of which 18 received business advisory 
support. Investments were secured by 8 of these businesses through Karandaaz.

Women Entrepreneurship Challenge, 2018

Taking forward lessons from the previous two rounds, WEC 2019 was launched in April 
2019 with a call for applications. Following shortlisting and interviews, 14 businesses 
were selected to receive business development support. A pitch day will be held in the 
upcoming year to finalize businesses that will receive investments.

Women Entrepreneurship Challenge, 2019
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With the objective of facilitating commercial banks, this study assessed clients ready to 
graduate to loans in excess of PKR 1 million in the SME Triangle of Sialkot, Gujranwala and 
Gujrat. It focused on six sectors in the SME Triangle and developed a risk assessment 
criteria (RAC) for varying sizes of SMEs in different industries.

Segmenting and Profiling of Graduated Microfinance Clients

The knowledge management team developed an interactive data portal aggregating 
financial and economic data for Pakistan from multiple publicly available sources. It 
consolidated data on the economy, supply of financial services, and selected 
socio-economic indicators in one place in an easy-to-use format. The portal was widely 
utilized by the financial inclusion industry in the previous year and continuous addition 
of data is undertaken on a regular basis.

Karandaaz Data Portal

Market Analysis of Medical Diagnostic Equipment and Devices and 
Need for Financing

This study involved a demand scoping exercise for medical and diagnostic equipment 
based on the primary and secondary market for medical diagnostic equipment and the 
burden of communicable and non-communicable diseases.

Management
Knowledge

The Knowledge Management function has conducted several research studies related to 
both the company’s digital and capital workstreams. The following have been 
undertaken over the last year.  

Studies Completed since Inception

Warehouse
Receipt

Financing

Nature and 
Characteristics 
of SME NPLs in 

Pakistan

Feasibility 
Study for SME 

Financing 
Platform

Agent Network 
Accelerator 

Survey

Using Mobile 
Money to Promote 
Financial Inclusion 

in Pakistan 

Global Landscape 
Study on 

Digitizing Person 
to Government 
(P2G) Payments

Bankability of 
Pakistan’s Road 

Transport 
Sector

Builder 
Financing 
Options
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After conducting a feasibility study through a third party as part of its mid-term strategy, 
the company is in the process of setting up a commercially driven and privately 
managed special purpose vehicle (SPV). The SPV will allow leveraging its capital, enable 
more flexibility in its capital deployment and demonstrate development impact. A 
detailed business plan will be developed with complete sectoral focus, financial 
projections, risk profiling and an operationalization strategy for an NBFC providing 
financial services to Pakistan’s SME sector. In parallel, Karandaaz is undertaking a 
scoping exercise to understand the opportunities and challenges in the NBFC landscape 
of the country and the corresponding regulatory bottlenecks, that will feed into business 
plan development. 

Business Plan for SME Focused NBFC 

Karandaaz is undertaking a study that compares demand and supply-side datasets of 
financial inclusion in Pakistan with the objective of surfacing additional insights for more 
accurate measurement and tracking of NFIS targets. With a primary focus on the 
Financial Inclusion Insights (FII) survey, the company is assessing how FIIs can be 
improved to bridge knowledge gaps within Pakistan's financial inclusion ecosystem. This 
survey will be transitioned to Karandaaz from the next wave.

Benchmarking Financial Inclusion - Identifying Gaps and
Improving Utilization of FII Survey

A comprehensive in-house note on Pakistan's current economic challenges was 
developed during the year. It focuses on International Monetary Fund (IMF) assistance 
and the subsequent impact on the SME segment of Pakistan’s economy.

The IMF Programme and the Domestic SME Sector

Communications
Karandaaz

Karandaaz Pakistan's communications team consistently upscaled its communications 
efforts using social media, human impact videos, direct briefings to journalists, live 
media events, etc. to target wider audiences. News related to Karandaaz was published 
in more than 19 newspapers during the year with almost 160 mentions. An extensive 
campaign for WEC 2019 was also run by the communications team, targeting 18 cities 
across Pakistan. The team also developed more than 5 impact videos on successful 
interventions.



People
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At Karandaaz Pakistan, we believe our people are our biggest assets. Our 
culture revolves around a set of unique values that all our employees live by 
every single day. 

We invest in our people by providing them with a culture driven by our core 
values of Innovation, Collaboration, Accountability, Respect and Equity 
(ICARE). To ensure that current and future employees are committed to the 
values and purpose of the company, ICARE was made part of job 
advertisements and the performance evaluation process.

During the year, 15 long-term staff positions were filled, including the 
critical positions of Head of Risk and Compliance, Principal Investment, 
Senior Associate Credit and Programme Manager, DFS. Similarly, the 
company was able to significantly reduce its attrition percentage which 
fell from 21.3% in FY 2017-18 to 12.7% in FY 2018-19.

Employee Overview
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Capacity Building

Employee Engagement Initiative: Strong employee engagement is especially 
important for maintaining strong business delivery and making the impact we aim 
for. This year, we took various initiatives on this front, including periodic employee 
pulse check surveys, regular town hall sessions and celebrations of special 
international events like women’s day, employee birthdays and work anniversaries, 
etc. In addition, an out-of-office retreat with a focus on our values was conducted.

HR Process Digitization: To enhance HR process efficiency and to facilitate 
employees, this year, we also launched a cloud-based human resource information 
system. This initiative has not only facilitated employees, but has also helped the 
company decrease paper waste as the process and required approvals for travel, 
leave and reimbursements are now done digitally.

The Company strongly believes that a diverse and inclusive workforce brings in a set of 
experiences and perspectives that are essential ingredients to the growth and success of 
an organization. This commitment is demonstrated by the fact that women constitute 
38% of the company’s workforce and 43% of the Management Committee. Of the total 
employees who were promoted in FY 2018-19, 57% were female.

At Karandaaz, we also believe that hiring the right person is just the start and to retain 
high-calibre staff, we need to further work on making our policies more inclusive. We 
understand the needs of families and our responsibilities towards ensuring that our 
employees have a healthy work-life balance. This year, Karandaaz parental benefits were 
further enhanced as shown below:  

Maternity Leave: Female employees, regardless of their length of service, will 
receive 16 weeks of paid maternity leave that is extendable to an additional unpaid 
leave of up to two months.

Paternity Leave: Male employees, regardless of length of service, are offered a paid 
paternity leave of 15 working days.

Adoption leave policy: All employees are eligible to a 50% entitlement of the 
parental leave (both maternity and paternity) in case of adoption of a child aged 1 
year or less.

Child Care Assistance Allowance: To assist working parents with their childcare 
needs, a childcare assistance allowance was introduced. All working parents who 
have a child under 12 years of age are entitled to receive a monthly reimbursable 
allowance of up to PKR 15,000.

Diversity and Gender Initiatives

50%
of the 

Karandaaz 
BoD Members 

are women

38%
of employees 
at Karandaaz 
are women

33%
of employees 

report to a 
female 

manager

57%
of employees 
promoted in 
2019 were 

women

43%
of top 

management 
positions are held 

by women in 
Karandaaz
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Corporate governance and internal controls are a very high priority at Karandaaz 
Pakistan. While the competent board provides the overall strategic direction, sponsors 
ensure that every investment results in desired impact. Karandaaz’s strength lies in 
having a committed and experienced board devoted to the cause and vision of financial 
inclusion.

To further strengthen the governance framework, the company’s board completed its 
first self-evaluation which was externally moderated by PwC during the year. We 
ensured that all board recommendations from this evaluation were appropriately 
addressed. To raise the bar on best practices in corporate governance, board 
self-evaluation will now be conducted every year. Similarly, the board also conducted an 
internal skill gap analysis. This exercise was done to identify gaps in skills and experience 
so that an appropriate board member can be engaged for the last vacancy on the Board. 
A total of 4 board meetings, 3 extraordinary general meetings and 12 committee 
meetings were held in this year. These led to decision-making and delivery of the overall 
work plan for the company. The organization also successfully fulfilled all of its 
regulatory requirements with no objections/penalties. Specifically, our relationship with 
the SECP has been strengthened and a total of seven special approvals from the 
Commission were obtained for investment in associated companies and additional 
board members.

Board
Composition of the

Karandaaz's Board comprises eight independent directors and one ex-officio executive 
director (CEO). During FY 2018-19, there were several changes in the board. The previous 
chairperson, Dr. Ishrat Hussain, resigned after becoming a member of the cabinet and 
Advisor to the Prime Minister on institutional reforms and austerity. Dr. Hussain was 
replaced by Dr. Shamshad Akhtar (Ex-governor of the SBP). In addition, Syed Salim Raza 
(also an ex-governor of the SBP) joined the company’s board. The two individuals 
together bring an immense amount of experience of dealing with multilateral agencies, 
financial institutions and government, which are essential to the skill mix of the board. 
The current composition of the board is as below:

Karandaaz Board of Directors
Total number of
BOD meetings held

Total number of
 meetings attended

Dr. Shamshad Akhtar (Chairperson)5 

Mr. Shamim Ahmad Khan

Syed Salim Raza6 

Ms. Sadia Khan

Ms. Romana Abdullah

Mr. Khurram Zafar

Mr. Zakir Mehmood7 

Mr. Almas Hyder8 

Ms. Maha Bahau

Mr. Ali Sarfraz                              
(Executive Director and CEO)

2

4

2

4

4

4

3

1

4

4

2

4

2

3

3

4

1

 

3

4

5 Joined in 2nd Jan 2019
6 Joined in 1st Feb 2019
7 Resigned on 8th March 2019
8 Resigned on 15th Oct 2018
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The following committees also exist at the board level at Karandaaz.

In addition to the board committees, Karandaaz also has the following advisory 
committees: 

Nominations and Human Resource Committee (Meetings Held: 2)

Mr. Khurram Zafar - Director
Ms. Sadia Khan - Director
Ms. Maha Bahou - Director
Mr. Ali Sarfraz - CEO and Executive Director

DFS Advisory Committee (Meetings Held: 3)

Mr. Khurram Zafar - Director
Mr. Ali Sarfraz - CEO and Executive Director
Mr. Waqas ul Hasan - Senior Adviser DFID
Mr. Rehan Akhtar - Director DFS, Karandaaz
Syed Ali Mehmood - Programme Officer BMGF
Ms. Maha Bahou – Director

Investment Committee (Meetings Held: 3)

Ms. Romana Abdullah - Director
Syed Salim Raza - Director
Mr. Azmat Nawaz - Member Investment Committee
Mr. Ali Sarfraz - CEO and Executive Director
Mr. Navid Goyara - CIO, Karandaaz

Audit Committee (Meetings Held: 4)

Mr. Shamim Ahmed Khan – Director
Ms. Sadia Khan - Director



Karandaaz Annual Report 2018-201949



Archives
From Our 

Karandaaz Annual Report 2018-2019 50



Karandaaz Annual Report 2018-201951

A Hundred-Million Question
The Unbanked:

In the context of developing countries like Pakistan, financial inclusion is generally 
considered to be more about broadening the access of formal financial services 
(payments, savings, loans, insurance products etc.) to individuals and SMEs that are 
currently out of the banking system. However, access is step one; quality of access to 
affordable products and services that meet different segments' unique needs would be 
the driving force for the uptake and usage of these services. Without offering any value 
to the masses, access might create a new problem in the form of inactive banking 
accounts.

In Pakistan, the unbanked population is estimated at 100 million adults, mostly women. 
According to the SBP's Access to Finance Survey (2015), formally banked individuals 
(those having transaction accounts, either conventional or mobile money accounts) 
were 23% of the adult population. More recently, the World Bank's Findex database 
estimated the financially-included population at 21% of Pakistani adults, for 2017.

15 March 2019

Both of those datasets highlight the stark fact that at least three-quarters of Pakistan’s 
adults are excluded from the formal financial system. The gender gap in account 
ownership is one of the widest in the world. The country also lags significantly behind 
the averages for South Asia and the lower-middle-income economic category (see 
graph above). As per the FII Survey, significant preconditions to increase financial 
inclusion using DFS are present in Pakistan; 95% of adults have the necessary ID, 77% 
have mobile phone access and are aware of mobile money, and numeracy skills are on 
the higher side, but financial literacy is under 20%.

Digital Channels to the Rescue

80%

India Lower-middle income
(avg)

South Asia (avg) Pakistan

83%
77%

70%
75%

64%

58%
63%

53%

21%

35%

7%

Accounts-overall Male accounts Female accounts

Pakistan’s Account Ownership in relation to its Peers
(as of 2017; among adults of age 15+)
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Branchless Banking Regulations were introduced in 2008 by the SBP as part of 
Pakistan’s Financial Inclusion Programme. The idea was to provide an entry point in the 
financial system to tens of millions of people who had a cellular subscription but did not 
have a bank account. Moreover, scaling mobile financial services was cost-effective for 
increasing outreach as compared to brick and mortar investments in the form of bank 
branches. The experience has been largely positive. As of June 2018, nearly 40 million 
mobile accounts had been opened by almost a dozen operators. Furthermore, as a sign 
of the growing incidence of mobile wallets, the concentration of over-the-counter 
transactions in overall volume and value has been declining since 2017.

In 2015, a detailed policy blueprint emerged in the form of the National Financial 
Inclusion Strategy (NFIS). The strategy envisaged a target of 50% of adults having 
transaction accounts by 2020, besides raising the percentage of women with 
transaction accounts to 25% from 2.9% in 2014. The focus was on digital transaction 
accounts as a means to fast-track the mainstreaming of excluded segments in the formal 
financial system.

A Decade of Digital Focus

The current government has taken the baton and revised the strategy in 2018, terming it 
‘enhanced’ NFIS. Unlike the 2015 NFIS, the latest version explicitly states a target of 65 
million digital accounts by 2023. The key measures identified include the development 

Successive Pakistani governments have focused, in the last decade, on improving 
financial inclusion. Learning from the experience of mobile payment operators in 
countries like Kenya, efforts have been focused on the ‘digital’ potential that exists in 
Pakistan thanks to a reasonable density of mobile phones. Indeed, technology-based 
payments are not only fast and cost-effective compared with paper-based transactions, 
but are more secure, due to multiple encryptions.

According to McKinsey Global Institute's (MGI) report “Digital Finance for all: Powering 
Inclusive Growth in Emerging Economies, 2016”, the cost of offering customers digital 
accounts can be up to 90% lower than using traditional bank branches. This, in turn, 
enables service providers to extend access to financial services for unbanked and 
underbanked individuals who would otherwise not be profitable prospects.

Headline Targets Relating to Transaction Accounts

Enhanced National Financial Inclusion Strategy (2018)

Percent of adults
with a transaction account

50%
(Target for 2020)

Percent of women
with a transaction account

25%
(Target for 2020)

National Financial Inclusion Strategy (2015)

Number of active
digital accounts - overall

65 million
(Target for 2023)

Number of active
digital accounts - women

20 million
(Target for 2023)
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43%

India Lower middle income
(avg)

South Asia (avg) Pakistan

39%

5%

34%

40%

17%

47%

22%

25%

41%

35%

14%

In cash and in person Via financial institution Through mobile phone

Major Modes of Sending/Receiving Domestic Payments
(as % of those sending or receiving payments among adults of age 15+)

While the potential for digital transaction accounts is encouraging, several barriers exist 
in the way of adoption, including socio-cultural barriers, consumer awareness and 
financial literacy. Despite a decade of reasonable policy focus on mobile accounts, the 
true potential of DFS has yet to be actualized. Among those adults who send or receive 
domestic payments, cash-based transactions are still the preferred method with just one 
in seven adults using the mobile phone to do it (see graph above). The activity ratio of 
BB accounts stands at 56%. By the end of FY 2018, the total number of BB accounts 
stood at 39 million of which 22 million accounts were actually active.

What about the rest who do not have an account at all? The Findex survey shows that 
nearly half of unbanked individuals cited "insufficient funds" as the reason for not 
opening an account. Perhaps it is time to acknowledge that efforts need to be made to 
understand the circumstances and needs of the financially-excluded population to 
design relevant products. Work is already underway. The barriers and opportunities are 
nuanced within the low-income segment. The recently published BMGF Customer 
Segmentation Framework Report will enable DFS providers to develop modular 
products and services better suited to specific client segments, especially at the bottom 
of the pyramid. A deep dive on women-focused customer segmentation analyses the 
profile of female consumers, their attitudes and gender-specific barriers to financial 
inclusion. This public good will help practitioners identify market opportunities to 
address the chronic problem of low levels of adoption and use of digital financial 
products in Pakistan.

Digital Opportunity: Real Challenges

of the MPG, a project by Karandaaz and SBP, for retail payments in a cost-effective and 
efficient manner.

The government is also aiming for a complete digitization of all government payments 
and receipts, besides digitizing departments like Pakistan Post and the CDNS. By 2023, 
100% digitalization of government payments and receipts along with back-end 
automation is part of the new NFIS. Karandaaz Pakistan is working jointly with major 
government stakeholders to digitize person-to-government (P2G) and 
government-to-person (G2P) payments.
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This section profiles one of our direct 
beneficiaries, capturing stories of impact 
from the field.



Rooida Amjad is a pioneer in her field. In 1998, a year after the death of her husband, she 
took over his beloved flour and general mill located on Warsak Road in Peshawar. It was 
a dream of her husband to run this business successfully, and in his absence, Rooida 
pledged to fulfil the dream, despite the challenges.

“It was sudden, but I believe that women can do anything they set their mind to” Rooida 
says, talking about the initial days of her business. “My family supported me and the 
Pashtun culture, which inculcates respect for women, played a major role in enabling me 
to assume this leadership role. I was also blessed with a good team at the mill. Therefore, 
overcoming the unending issues with our finances, quality control and suppliers, we 
were able to weather the storm.”

Rooida recounts that she was also blessed because her own father mentored her and 
used to accompany her to the mill in those initial years when she was still learning the 
ropes of the business. “I had to learn about everything, starting from the machinery to 
wheat inspection, to human resource management and finances” Rooida recalls.

In their 20+ years of operations, Rooida remembers that her husband once took a loan 
of PKR 6 million from the Regional Development Finance Cooperation, which was slowly 
paid-off, and another that Rooida took for the mill’s operations in 2002-2003, which was 
also promptly paid-off. “We have come very far from our struggles of the initial days” she 
says. “In a factory spanning 7 units over 8 kanals of land, we have a permanent staff of 
30. We also employ many daily wage labourers who help with loading, unloading, 
weighing and packing. All in all, around 60 to 65 families rely on our factory to provide 
them with a livelihood.”

Rooida’s three older daughters studied banking and finance, and human resource 
management while the youngest is a dentist. They serve as directors of the mill and have 
helped streamline processes and the organizational structure. However, there is much 
more that Rooida wants to do in terms of modernizing the business. Some of the 
innovations she wants to introduce are accounting and finance system digitization and 
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streamlining, security camera installation on the mill premises, more mechanized 
production systems, addressing quality control issues and more efficient packaging 
design.

“Over the last few years, I have also realized that there is a huge potential for expansion 
and additional production” she says. “Khyber Agency and Mohmand Agency are close 
by. They do not have their own flour mills and we can double our earnings if we tap
into those markets. Presently, our mill operates six hours a day. If we take it up to 20 
hours of work in shifts, we can expand our business remarkably.”

Expansion demands funds, and having already dealt with banks, Rooida was not keen on 
paying high markups again. “We had the collateral that banks demand as one of the 
terms of loans, but I wasn’t entirely convinced this justified the markup when paying 
back the loan. It was around this time that I was visiting Islamabad and saw billboards 
advertising the Karandaaz Women Entrepreneurship Challenge, 2018”. She noted the 
details and visited the website to get more information.

The Women’s Entrepreneurship Challenge is a flagship initiative of Karandaaz Pakistan 
funded by DFID, through which women-led businesses across Pakistan can apply for 
business advisory and financial support. With input from her daughters and other 
trusted employees, Rooida connected with the Karandaaz team and applied to take part 
in the challenge. Her application was selected and to Rooida’s delight, a journey of 
support began.

Karandaaz started by providing business development support services to the selected 
businesses from across Pakistan, and then, after a competitive pitch round, eight 
businesses were selected to receive growth capital from Karandaaz. New Age Flour Mills 
was also able to convince the judges that they deserved financial support from 
Karandaaz to initiate their growth plans.

The business advisory support and trainings from Karandaaz have been instrumental for 
Rooida. "I have already implemented many of the lessons I learned in our mill. And now 
that our funding has been approved, we will further ensure that we extend working 
hours, hire more workers and streamline work processes to maximize output".

Of all the mechanical, operational, financial and logistical changes that Rooida wants to 
introduce in her business to truly modernize it, one of her chief ambitions is to 
encourage women to work for her. As perhaps the only woman running a flour mill in
Pakistan, Rooida realizes the immense value of women in the workforce.
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I want to hire local women 
to work on weighing and 
packaging. I want them to 
realize their own worth 
and to make men 
understand that women’s 
hard work is a pillar of a 
thriving society.



Future Outlook
Challenges and

Karandaaz Annual Report 2018-2019 58



Karandaaz Pakistan’s vision remains an inclusive economy where an increasing number 
of businesses and people have access to appropriate financial services, allowing them to 
reach their full economic potential. Since its inception, the company has achieved much 
in terms of promoting digital and MSME finance, creating a positive impact on the 
financial ecosystem in Pakistan. We are also engaged in several transformational 
projects with a wide variety of public and private sector stakeholders, which advanced 
significantly during the year. Karandaaz is also investing in piloting new approaches and 
services in SMEs and DFS as well as scaling-up successful models of financial inclusion 
such as microfinance. In doing so, we retain our focus on marginalized segments such as 
women and youth.

Karandaaz remains a unique entity in terms of the breadth of its interventions. This wide 
scope has allowed us to intervene in different sectors and work with a range of partners 
who align with our mission. Going forward, we aim to build on these experiences and 
partnerships to further deepen our engagement to accomplish our vision of an inclusive 
economy. In doing so, it is important to take stock of the challenges we face and adjust 
our strategies to respond to these challenges.
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Some of the key challenges in the coming year will be:

• Pakistan’s economy is undergoing a phase of slow growth, moderately high 
inflation and significant changes in macroeconomic management, especially in 
the area of taxation. We expect the next 12 months to be a period of 
uncertainty resulting in demand contraction and lower investments which will 
have implications for the broader MSMSE financing market as well as 
Karandaaz’s credit and investment work. Risks to the existing portfolio as well 
as growth projections for the coming year will need to be evaluated to ensure 
Karandaaz prudently manages sponsors’ funds while also pursuing its mission. 

• The difficult macroeconomic situation can also result in uncertainty within 
government projects and initiatives. This can become a challenge for 
Karandaaz on its engagements with government entities such as CDNS, BISP, 
etc. We will need to be cognizant of this and adapt accordingly.

• While regulators are seen as progressive, the appetite for innovation in the 
financial sector in Pakistan remains minimal. Pushing for new products and 
services that serve the SME space and the women entrepreneurship space 
better will remain a hurdle. Karandaaz will have to develop strong partnerships 
in the financial sector to ensure individual champions lead innovation efforts 
within Karandaaz’s partners. 

• Donor expectations in terms of deployment of funds and additionality will need 
to be met. In the current economic environment with low demand for debt and 
equity capital, this presents a challenge in developing a healthy pipeline of 
deals.

Karandaaz will soon be completing five years since its incorporation. This is a good time 
to take stock of experiences to date, identify what has worked and what needs to 
improve, and chalk out a strategy for the medium-term. The Karandaaz Board and 
management will be engaging in these discussions during the coming year, focusing on 
questions of corporate governance, organizational structure, and sustainability in 
addition to identifying opportunities to grow programmes, crowd-in more investment 
and forge new partnerships.  

In terms of its programmes, the Karandaaz Capital portfolio has grown significantly in 
the past year. Eight new partnerships have been signed under wholesale investments, 
two new equity deals closed and work on two new strategic investments was started. In 
the coming year, key priorities for Karandaaz Capital will be to escalate work on 
Infrazamin and the SEED programme. Both of these engagements are seen as essential 
for improving the macroeconomic environment for SMEs. In the upcoming year, we will 
also be investing even more time and effort in developing our equity pipeline while 
ensuring Karandaaz’s investments creat additionality, i.e. alleviates capital constraints for 
SMEs while creating employment opportunities.

On the DFS front, Karandaaz has undertaken some meaningful engagements which have 
resulted in positive impact on the financial inclusion ecosystem in Pakistan. The MPG will 
remain a key priority for Karandaaz in the next year on account of the transformational 
impact envisioned from the implementation of the gateway. Working with the SBP on 
the regulatory framework for digital banks will also be a high priority. The DFS team also 

Challenges and Risks

Future Outlook
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plans to engage with other government entities, in addition to BISP, under its 
infrastructure and the innovation workstream in the upcoming year. Gender inclusion will 
remain a cross-cutting focus in all engagements.

Under its innovation work, Karandaaz plans to create momentum for its challenge 
rounds. Karandaaz will be running a women financial inclusion challenge in the coming 
year for surfacing gender-smart, women-centric financial products and services. This 
round will aid the financial sector in providing more targeted products and services for 
women in Pakistan. The team will also explore options for institutionalizing the WEC 
which has now been running for three years. In terms of research and insights, a major 
priority for Karandaaz will be to develop partnerships with research institutions, 
universities and statistical organizations for generating and disseminating knowledge in 
the MSME and digital finance space.

The key steps in this direction would be to organize an MSME financing conference and 
adopt the FII Survey, tailoring it to bridge specific knowledge gaps in the financial 
inclusion ecosystem of Pakistan. The team will also be undertaking specific research 
studies to aid the investments vertical of Karandaaz, while also proactively catering to 
the knowledge and information needs of the SME finance space in Pakistan.

With a growing portfolio in all focus areas, it is required, and Karandaaz maintains an 
experienced and skilled board of directors. The donors of Karandaaz continue to 
introduce international best practices to facilitate Karandaaz’s interventions and also 
regularly engage with our management to ensure maximum value for money.

Overall, Karandaaz will remain committed to the vision and mission of its board and 
sponsors, and accelerate its efforts to achieve its developmental and institutional goals.  

CEO and Executive Director Chairperson
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