
Karandaaz Pakistan 
Terms of Reference for 

Hiring of “Individual Consultant for assessment of KRN Covid Support to Excel Labs” 
 

 

Position: Individual Consultant for assessment of KRN Covid Support to Excel Labs 

Reporting Line:  Head of ICF and MEL 

Location: Islamabad 

Duration: 5 weeks 

Issuance Date: 7- May- 2021   

Closing Date: 20- May - 2021 

Context of the Assignment 
 

The MEL team at Karandaaz intends to conduct an assessment of the financing support provided to Excel 
Labs. The assessment aims to analyse the impact that the financing facility had on enabling Excel Labs to 
undertake COVID 19 tests, the impact that this intervention by KRN had on the wider health ecosystem 
and if the intervention was successful in creating its desired impact.  
 
Project Background 
 
The emergence of the coronavirus (COVID 19) has resulted in an exponential burden on the global health 
sector. Developing countries have been disproportionately affected by COVID 19, owing to weak and 
fragile health systems. While the world has been employing various strategies to minimize the 
transmission and impact of COVID 19, widespread testing has been a key element, mutually agreed upon 
by all nations1. Identification and isolation have been argued to curb the spread of COVID 19, especially in 
densely populated areas. Pakistan has conducted around 8.9 million tests since March 2020, which is a 
small percentage of the total population of 220 million. The Government of Pakistan set up the National 
Command and Operations Centre (NCOC) at the start of the pandemic in Pakistan to coordinate efforts in 
controlling the spread of COVID 19 in the country. The NCOC has taken several initiatives for this purpose, 
including the setting up of Isolation Hospitals and Infectious Treatment Centers. In Pakistan, there are 
more than 400,000 medical personnel registered with the Government2 and there are around 133,000 
hospital beds available in almost 1,300 public hospitals around the country. Despite this, Pakistan’s ability 
to respond to the unprecedented challenge of the pandemic remains impaired.  
 

Karandaaz Pakistan is a shareholder of Excel Labs, which is providing high quality pathology and diagnostic 
services across Pakistan and has presence in more than 100 locations across the country. With a large 
number of trained pathologists, medical technologists, an experienced administrative structure and a 

                                                           
1 https://apps.who.int/iris/bitstream/handle/10665/333072/WHO-EURO-2020-806-40541-54465-
eng.pdf?sequence=1&isAllowed=y 
1 http://www.finance.gov.pk/survey/chapter_20/PES_2019_20.pdf  
1 https://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm 
 

https://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm


widespread network, KRN considers Excel Labs to be suitably equipped to play its role in providing COVID-
19 testing services to meet demand in the country. 
 

In order to play a role in further strengthening the health sector to adequately respond to the pandemic, 
KRN provided financing (a working capital line and a non-interest-bearing loan) to Excel Labs. The 
financing was aimed to support equipment costs, working capital requirements and discounted/free 
COVID 19 tests. Through this support, Excel Labs set up a 110 sq. ft. BSL Level 3 facility on World Health 
Organization (WHO) standards. This medical facility has the capacity to enforce high quality services at 
both the sample collection and testing levels.  

 
Scope of Work  
The questions that will guide the assessment include, but are not limited to, the following: 

1. Develop an understanding of the objectives and targets of the program. This will be done through 

onsite visits and consultations, review of documents (including structured agreements, partner 

reports, concept notes etc.), and discussion with the KRN Investments team.  

2. Analysis of whether the objectives conceptualized have been achieved through this intervention. 

Identify what gaps, if any, have impeded this intervention to achieve the desired outcome  

3. Analyse the implementation effectiveness and efficiency of the investment, particularly the 

arrangements on-ground to achieve the desired objective 

4. Undertake comparison with other donor related interventions with regards to COVID 19 and provide 

an analysis on whether the intervention design was best suited to act as a response to COVID 19. 

5. Analyse the output trend achieved till date (number of tests undertaken, disaggregated by gender, 

age, geography etc.) to understand the impact at the wider ecosystem level i.e., did the intervention 

create sufficient competition in the market to drive supply of COVID 19 testing capacities, compare 

the analyzing quality of testing provided by Excel Labs with other players in market and testing 

capacity comparison of key players.     

6. How has KRN COVID 19 specific support benefitted and strengthened institutional capacity of Excel 

labs in general and what are its potential benefits to overall health systems of the economy. 

7. Collation of experiences and lessons regarding what worked, what did not and the key causes of 

slow uptake. This will be achieved through interviews with KRN CIC team and Partner FI/corporates 

staff and any other stakeholder identified during interviews with the CIC team. 

Specific Tasks of the Consultant 

The (individual) consultant will have primary responsibility for research, field work and report writing, 
Karandaaz Pakistan will provide support where required.  In particular the consultant will: 
 

 Develop and agree research methodology with the KRN MEL team 

 The consultant will review all programme documents related to subject intervention to understand 
its objectives, processes, outputs and outcomes. This will help the consultant develop an 
understanding of the interventions objectives and how it fits into overall mission and vision of 
Karandaaz and its sponsors.  

 Undertake a range of consultations with relevant stakeholders (Investments team, Excel Labs, Sector 
Experts etc.)  

 Develop an in-depth assessment report on the Karandaaz COVID support investment in Excel Labs. 



 

Phase 1: Inception  

The consultant will: 
 

i. Inception meeting: An inception meeting will be held in the first week to kick off the assignment 

and clarify any questions on scope of work, the programme itself and any other details. The 

consultant will be required to present their methodology for undertaking the exercise and 

incorporate feedback from Karandaaz at this stage. 

ii. Review relevant literature and project documents: This will include gaining an in-depth 

understanding of the Karandaaz results framework, project documents and any other relevant local 

and international literature relevant to delivering the above scope of work.  

iii. Inception Report: The consultant will submit an Inception Report to Karandaaz, which will cover the 

following: a) a refined research methodology for undertaking the exercise b) research tools (such as 

guides for interviews, FGDs etc. if relevant); c) work plan and timelines; d) a TOC for the final report; 

and f) list of key informants and stakeholders to be engaged during the evaluation.  

Phase 2: Fieldwork 

i. Interviews: the consultant is to undertake interviews with key stakeholders that may be mutually 

agreed between the consultant and Karandaaz.  

ii. Progress review meeting:  After analysing the required information, the consultant will deliver a 

presentation to the Karandaaz team outlining the preliminary findings of the evaluation. 

Please note that all information collected during the research will be the sole property of Karandaaz 
Pakistan and cannot be shared, used or reproduced for any purpose without prior permission. Thus, all 
information collected must be clearly documented, retained and transferred to the project manager at 
conclusion of the project.  
 

Phase 3: Report writing 
 

i. Draft Report - Incorporating feedback from the presentation, the consultant will submit a draft 

report for review by the Karandaaz team. The consultant will draft the report which should at least 

cover a) background, purpose and objectives of the evaluation b) methodology for the evaluation c) 

key findings and analyses d) recommendations, and e) relevant annexure. Interesting visuals, tables 

and graphs should be used wherever possible. The goal should be to document information in a 

succinct and actionable manner.  

ii. Final report: The consultant is responsible for incorporating the feedback and submitting a final 

version to the project manager. Number of iterations will depend on the quality of the draft report.   

iii. Presentation: The consultant will submit a PowerPoint presentation to Karandaaz Pakistan 

summarizing key findings of the study. The consultant may be required to present the same to 

Karandaaz management and/or BOD and/or sponsors. 

 

Methodology for Assessment 
 

The assessment will use a participatory approach to conduct a combination of formative and process 

evaluation. A mixed method approach using both qualitative tools such as in-depth interviews (IDIs) and 



quantitative tools such as well as primary and secondary research will be employed to understand and 

identify these indicators. The assessment will involve the following steps:  

Stages of Instrument Development & Assessment 

Stages Tools and data sources 

Stage 1: Understand the overall objectives of Karandaaz 
Pakistan and the KRN Capital Vertical 

Interviews with MEL team, Annual Reports, Investment 
Thesis 

Stage 2: Develop in-depth understanding of concepts and 
rationale for intervention by KRN Capital. Understand 
future objectives of the intervention and clarify any 
gaps/barriers in the definition of objectives 

Secondary research (concept notes, memo etc.), 
Interviews with CIO, Principal Investments, Interviews 
with investee and POCs. 

Stage 3: Develop assessment tools and initial list of 
parameters. 

Consultant, MEL 

Stage 3: Develop in-depth understanding of KRN COVID 
support to Excel Labs as a whole, its strategic objectives, 
function and impact in Pakistan. Develop an 
understanding of the, its anticipated impact, stakeholders 
involved. 

Secondary Research, interviews with POCs at KRN Capital 
and investee 

Stage 4: Test the assessment instrument, following 
adjustment, data collection. 

Consultant, KRN Capital, Excel Labs, field surveys/ IDIs. 

Stage 5: Triangulate and analyse information to surface 
key findings and assessment in KRN intervention areas.  

Consultative sessions with KRN Capital + Excel Labs + 
other stakeholders, In-house analysis. Data collection 
from Excel Labs, and information for national 
comparison. 

Stage 6: Draft, final Reports and presentation to 
stakeholders 

Consultant, MEL 

 

Deliverables Timeline for Baseline Assessment 

The study will be conducted over a period of five weeks, starting from the signing of the contract.  
 

Task May 21 Jun 21 

Procurement process initiated and consultant on-boarded      

Inception meeting, literature review, field work         

Draft report, final report and presentation         

 
Deliverables include: 
 

Deliverable Description Timeline 

PHASE 1 

Inception meeting with Karandaaz  An inception meeting will be held in the first week to kick 
off the assignment and clarify any questions on scope of 
work, the project itself and any other details.  

Week 1 

Literature and document review This will aim at gaining an in-depth understanding of the 
KRN investments vertical, the objectives of this intervention 
and any other relevant literature relevant to delivering the 

Week 1 



Deliverable Description Timeline 

above scope of work. Mapping of initiatives resulting from 
this scoping exercise will be included in the inception 
report.  

Inception report The consultant will submit an Inception Report to KRN as 
per the above section of this document during Week 2 of 
the assignment. 

Week 2 

PHASE 2 

Stakeholder consultations The consultant is to undertake interviews with key project 
stakeholders as identified above. 

Week 3 

Draft Report Incorporating feedback from the presentation, the 
consultant will submit a draft report for review by the 
Karandaaz team. The consultant will draft the report which 
should at least cover a) background, purpose and objectives 
of the evaluation b) methodology c) key findings and 
analysis d) relevant annexure. It is recommended that 
interesting visuals, tables and graphs be used wherever 
possible. The goal should be to document information in a 
succinct and actionable manner. 

Week 4 

Final report and presentation The consultant is responsible for incorporating the 
feedback and submitting a final version to the project 
manager. Number of iterations will depend on the quality 
of the draft report.   
 
The consultant will submit a PowerPoint presentation to 
Karandaaz Pakistan summarizing key findings of the study. 
The consultant may be required to present the same to 
Karandaaz management and/or BOD and/or sponsors. 

Week 5 

 

 

 

Payment & Disbursement Schedule 
 

KRN Pakistan will make payments as per the following schedule: 
 

 

 

 

Consultant Qualifications & Experience 
 

The consultant should meet the following criteria: 

i. Understanding of Pakistan’s health sector, diagnostic sector, and the financial industry of the 

country 

ii. Demonstrated experience of leading program/project assessments and evaluations, preferably in 

the Health sector  

Phase 1 deliverables successfully completed  40% of total cost 

Phase 2 deliverables successfully completed 60% of total cost 



iii. In depth understanding of the challenge posed by COVID 19 on health infrastructures globally and 

locally.  

iv. Previous experience of undertaking evaluations and assessments of FCDOs funded programs will 

be a plus. 

v. Strong writing and analytical skills. Karandaaz may request Consultant to submit samples of 

previous work authored independently to assess reporting writing and analytical skills. 

vi. Have an NTN. 

vii. Is able to travel to and work across Pakistan. 

viii. If employed full-time, be available to work on the assignment as per proposed timeline. 

*Please note that KRN inviting individual consultants or consortium of individual consultants for this RFP. 

 

Evaluation Prerequisites and Criteria 
 

The proposals will be technically evaluated on following criteria: 

Evaluation Scoring Criteria: Criteria Marks 

Technical Evaluation 

Technical Knowledge 20 

Prior Experience 25 

Work Methodology 35 

Presentation 20 
 

*Consultants scoring more than 50 percent in their technical evaluation will qualify for Presentation stage. 
A final score will be awarded after the presentation.  
 
This will be a quality-based selection “QBS” and 100% weightage has been allocated to Technical scoring. 
 

Documents to be submitted 

 

1. Technical Proposal: This should be a word or PDF document responding to the TORs defined in this 
RFP. It should include the following sub-sections: 
 

a. Cover letter summarizing the relevance of the Consultant to the assignment (1 page max.) 
b. Description of previous experience of similar and relevant assignments (3 pages max.) 
c. Proposed methodology:  The methodology should be reflective of the requirements of the 
assignment. It should, through a step-wise approach suggest how the assignment will be 
undertaken, directly aligning the approach to the scope of work. It should also include information 
on the data collection tools and strategies that may be utilized and how the findings will be 
translated into a cohesive report. A suggestive structure of the report may also be provided. 
d. CVs of key team members (if applying as a consortium) (please include complete CVs and NOT 
short bios). 
e. Work plan with timelines and deliverables clearly defined. 
 

2. Financial Proposal: A lump sum quotation for completing the assignment should also be indicated by 
the applicant. 

Document specifications: Font Calibri, Font Size 11. 

Late submissions will not be entertained. 



Soft and hard copy of application documents must be mailed to the following office and email addresses 
no later than May 20, 2021.  

Office Address: Procurement, KRN Pakistan, 1 E, Ali Plaza, Nazim ud din Road, D-Chowk, Islamabad 

a. Detailed Profile: This should include sections on previous experience of writing case studies, 

reports for donors such the FCDO, World Bank etc. It should also highlight experience of 

undertaking primary and secondary research, in addition to providing a brief methodology for 

undertaking this assignment. The profile may also include a suggested work plan with timelines 

and deliverables clearly defined, list of stakeholders to be interviewed and a suggestive table of 

contents for the report.  

2. This should be a word or PDF document responding to the TORs defined in this document.  

a. Profile of key team members (if applying as a consortium) (please include complete CVs and NOT 

short bios). 

3. Financial Quotation: A lump sum quotation (inclusive of all taxes & out of pocket expenses) for 
completing the assignment must be submitted in separate sealed envelope. Karandaaz Pakistan 
may also negotiate the price and terms & conditions with the short-listed/ highest (combined 
technical and financial) scored bidder to have best techno-commercial outcome. If the outcome 
of the negotiation is unsuccessful or an agreement is not reached with the top ranked bidder, 
Karandaaz may then negotiate with the next in-line bidder and so on down the list as per rank 
until a satisfactory outcome is achieved. 

Document specifications: Font Calibri, Font Size 11. 

Late submissions will not be entertained. 

Interested candidates must submit their profile by 20th May, 2021. Candidates must submit the 

hard copy of their profile and financial quotes in separate sealed envelopes to the attention of 

‘The Procurement Department’ 1-E, Ali Plaza, D Chowk, Mezzanine Floor, Nazimuddin Road, Blue 

Area, Islamabad. The soft copy of the documents MUST be submitted on the following email 

address: procurement@karandaaz.com.pk with the subject line: Responding to TORs for 

“Individual Consultant for assessment of KRN Covid Support to Excel Labs”. All terms and 

conditions shall be as per Karandaaz policy. 

In case of any conflict, Karandaaz decision shall be deemed final. 

All Karandaaz standard terms and conditions will apply to this TOR. 


