
In this issue!
CEO’s Message

Our Success Stories

Karandaaz Research 

Know our Partners

Karandaaz Invests in Wahdat Poultry
Farms Nutrient Rich Eggs for Local and
International Markets

NBFCs in Pakistan- Regulatory Landscape
and Bottlenecks

Events 
Karandaaz leads a discourse on
Renewable Energy, Energy Efficiency
and Climate Smart Housing 

Oraan Provides a Digitized Committee Product

Karandaaz Innovation
Digital Experiments Program

As we turn to the next quarter, Karandaaz’s commitment to support financial 
institutions in finding innovative solutions that can provide the much-needed 
financial deepening and inclusion, is preeminent. We specifically recognize the 
agriculture sector’s massive potential to provide a pathway for financial inclusion, 
and will be leading a policy level engagement with major stakeholders of the 
industry to explore the digital potential of agri-value chains. We will also be 
initiating several key partnerships within the agri-tech space around the idea of 
digitizing agriculture value chains, with a specific focus on smallholder farmers. 

Our commitment to digitize government and public institutions also remains a 
priority area, and we shall endeavor to develop a Digital Pakistan Stack. One of 
our leading projects on this front, Raast, has met with initial success (more than 
13 million IDs have been registered in less than five months), and the team will 
now be focused on creating engagement of the P2P use case, while also working 
with the State Bank of Pakistan to launch the person-to-merchant (P2M) use 
case, which is expected to go live in 2023.

The third round of the ‘Financial Inclusion for Women Challenge’ came to a close 
in this quarter, witnessing a variety of technologically driven business ideas. 
Karandaaz has shortlisted entrepreneurs from a diversified set of industries, 
including health-tech and ed-tech, and will be dispersing PKR 30 million worth of 
grant funding to enable these promising solutions to expand their portfolios and 
invest in enhancing their product offerings.

On the research side, Karandaaz is constantly exploring new avenues, with the 
objective to provide specialized knowledge which can be leveraged when making 
investment decisions. Most recently Karandaaz released an exhaustive report on 
the green financing, renewable energy, and energy efficiency landscape in 
Pakistan, identifying potential areas for investment and intervention in the green 
financing domain. Karandaaz hosted a one-day webinar on the topic, with 
industry experts leading panel discussions on a range of pertinent issues 
including, regulatory and financial constraints in renewable energy generation; 
potential benefits and modalities of commitment to Net Zero and climate smart 
housing.

With several projects in the pipeline, and our unwavering support for development 
through financial inclusion, I am hopeful that Karandaaz will continue making 
greater impact in the coming months and years. 
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Karandaaz Invests in    
Wahdat Poultry Farms 
Nutrient Rich Eggs for Local 
and International Markets  

Our
Success
Stories 

The per capita annual consumption of eggs in Pakistan is 
only 90 versus a global average of 300, leaving a significant 
nutrition gap. The country has a growing segment of 
middle-case consumers, conscious of their nutritional 
intake, demanding access to a consistent supply of quality 
eggs. To capitalize on this gap and ensure that a quality 
option is available for consumers, Wahdat Farms started its 
operations to bring branded healthy eggs to the market. 
Layer poultry farming means raising egg laying poultry birds 
for the purpose of commercial egg production. Layer hens 
are a special species of hens that start laying eggs 
commercially from 18-19 weeks of age and continue to do 
so till week 72-78.

In light of growing demand, Karandaaz made a direct equity 
investment in Wahdat Farms in 2018 to increase its egg 
production capacity. The investment played an instrumental 
role in enabling the company to acquire new sheds and fund 
additional flock rearing. As a result of Karandaaz’s 
investment, the egg production and bird rearing capacity of 
Wahdat Farms doubled from a daily production capacity of 
200,000 eggs to over 400,000 eggs. 

Sargodha district is located in the heartland of Punjab 
province and is famous for its rich farming tradition with 
wheat, rice, and sugarcane being its main crops. The district 
is also labelled as one of the world’s best citrus-producing 
regions. Established in 2007, Wahdat Poultry Farm Private 
Limited, located in Bhagtanwala zone of Sargodha, was the 
first to introduce the concept of integrated farming (a 
resource management strategy to achieve economic and 
sustained agricultural production) in Pakistan. The farm 
aligned itself on a commercial basis and besides ‘kinnow’, a 
sub form of oranges, and a whole range of dairy products, it 
was also the first and foremost commercial scale producer 
of additive-free, nutrient-rich, healthy eggs in the country 
through layer poultry farming under the brand of ‘Farm Fresh 
Eggs’. 
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Wahdat Farms’ eggs are packed and marketed in two 
product lines. ‘Farm Fresh Golden Eggs’ are high in 

vitamins A and D and are produced by hens that are given 
natural nutrition based on corn and grains. This helps in 

controlling cholesterol level in eggs and the
hens also stay free from all prevalent

poultry diseases. ‘Farm Fresh Classic Eggs'
are promoted as the cleanest and most

hygienic eggs that are available in the
open market. Enriched with Omega-3,

Vitamin E and Selenium, these
'Omega-enriched Eggs' help lower

cholesterol, reduce chances of stroke,
control blood pressure and are

especially considered excellent for
pregnant women  and growing children. 

“Karandaaz Pakistan has made a number of private equity 
investments in a diverse range of sectors and we continue to 
look at new private equity opportunities. Karandaaz’s core 
objectives are to deliver business and economic growth, 
generate higher and sustainable incomes, and increase 
employment and trade opportunities. Layer poultry sector is 
one of those sectors which is not considered low risk by the 
private sector or the financing community. As a result, banks 
do not extend credit to the layer poultry sector. Our research 
at Karandaaz tells us that this sector is not as high risk and is 
also profitable in the long-run. As a result, we identified 
Wahdat Farms to be our investment partner,” Karandaaz 
Chief Investment Officer Navid Goraya shared. “Packaged 
layer poultry segment is only 3% of the total egg production in 
Pakistan. With a growing middle class and the need for 
nutritious eggs that are Omega-enriched, more companies 
like Wahdat Farms need to be supported,” he added.  

‘Poultry feed is crucial to maintain quality standards of eggs. 
We, at Wahdat Farms, give it a lot of importance and use 100% 
vegetarian ingredients to prepare poultry feed. That is what 
keeps our hens healthy. We did not have to use any antibiotics 
for our hens in the last five years. Today in Pakistan we are a 
leading egg brand. Wahdat Farms’ eggs are also enriched with 
selenium which is completely agro-based. We achieve Omega 
3 levels in eggs through use of ‘Alsi’ (flax seed) in chicken 
feed,” CEO Wahdat Farms shared.

“I believe the export market can be and should be tapped to 
generate foreign exchange for the country. Eggs, especially as 
a layer poultry farm higher-end value-added product, has great 
potential in being exported to regional markets. Karandaaz 
assistance and partnership with Wahdat is helping it explore 
those markets,” Navid Goraya feels. Aurangzeb Khan is 
happy that his company is already moving in this direction. 
“We got a clearance from McDonald’s to export our produce 
to any of their outlets across the world. We are now hopeful 
that we will be able to expand our supplies in the export 

After Karandaaz’s investment, our 
small-scale company turned into a 
medium-scale enterprise. Our sales 

have increased by 80%. Earlier we employed 200 
people. Now we have hired about 300 people.

CEO Wahdat Farms
Aurangzeb Khan

markets,” he shared. In the year 2021, Wahdat Farms 
dispatched its first export order to the Middle East and the 
company’s management attended the Gulfood Expo in 
February 2022 to explore the potential of export to other GCC 
countries. The company is also the only certified supplier of 
eggs to the McDonald’s chain in Pakistan. 

“We are also helping Wahdat Farms develop an 
Environmental, Social and Governance (ESG) 
Framework to lower the carbon footprint of their 
production facilities,” Navid Goraya shared. Recently 
Karandaaz provided a special grant to Wahdat 
Farms to implement an Enterprise Resource 
Planning (ERP) System that will bring more 
efficiency to its inventory management and 
operations.
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Karandaaz launched a study on Pakistan’s NBFC sector. The key findings of the 
report are summarized as follows:

NBFCs in Pakistan - Regulatory Landscape and Bottlenecks

Karandaaz Research

Non-bank finance companies (NBFCs) in Pakistan 
are small and inconsequential in the lending 
space.

Globally, NBFCs and other financial intermediaries 
have played a crucial role in creating credit and are 
considered to be a vital cog in the shadow banking 
system. In the domestic context, however, despite 
significant developments in the regulatory 
framework, growth in credit by NBFCs, particularly 
in the small and medium enterprise (SME) segment, 
has struggled to take off. With the government’s 
stated policy direction toward the financial 
inclusion of underserved segments such as SMEs, 
NBFCs could be taking on a larger participating role, 
given their specialised licenses, relaxed credit and 
risk policies, and the opportunity to experiment and 
innovate in light of less stringent regulatory 
oversight.

The Securities and Exchange Commission of 
Pakistan’s (SECP) role should be to balance 
regulatory oversight to ensure the segment is able 
to protect itself from liquidity and financial crises, 
while enabling product and process innovation.

From that perspective alone, post several rounds of 
regulatory amendments and revisions, the current 
regulatory regime works for the NBFC segment, 
with perhaps some interventions. Also worth 
mentioning are recent efforts by the SECP to build 
its own capacity to regulate and supervise NBFCs, 
its receptiveness to giving new NBFC licenses to 
interested players that can move the segment in a 
new direction, becoming more active on the 
innovation front with its recently established 
regulatory sandbox and introducing tiered 
regulatory frameworks for the likes of startups, 
venture capital firms and digital platforms. These 
developments are very welcome given recent 
trends in SME financing in several countries where 
SMEs are increasingly turning to alternative 
financing instruments such as, online alternative 
finance, leasing and hire-purchase and factoring.
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What should be NBFCs’ key target markets?

SME lending is a great opportunity for NBFCs to prove their 
mettle. Over the past few years, despite the government’s 
strong drive to promote SME lending that resulted in a host 
of interventions, banks have not made adequate headway. 
These interventions include credit guarantee schemes (CGS) 
for participating banks; a separate set of simpler prudential 
regulations (PRs) for ‘S’ and ‘M’ borrowers; relaxations in PRs 
in calculating capital adequacy ratios (CARs) and general 
reserve requirements; demand-side refinancing schemes 
and mark-up subsidies; developments in foreclosure laws; 
the passing of secured transaction laws to register movable 
assets; and providing SME lending targets to banks. SME 
borrowers of the banking sector stand at ~180,000—of 
which the majority are reportedly in the ‘M’ category, and 
overall, SME lending has remained inconsequentially small in 
total private-sector lending.

According to the SME Scoreboard 2020 report, financing 
instruments other than straight debt have experienced 
strong growth in recent years. While fintech have been a 
transformative force in some jurisdictions, leasing and 
factoring are also showing strong growth. Thus, in Pakistan 
too, NBFCs can fill the gap in SME financing with curated 
segment-specific models and increased digitization. In fact, 
the government and financial sector regulators could 
consider extending greater support to NBFCs to meet its 
lofty goal of reaching 700,000 SME borrowers by 2023.

NBFCs should also be mobilising and diversifying liquidity 
avenues to circumvent the high cost of funds associated 
with banks.

This can be done by diversifying funding sources and the 
borrower mix while also providing advisory services where 
supplemented income can be earned. To diversify sources 
of funds NBFCs in other countries have raised capital from 
public funds, partnered with banks to create viable 
co-lending models, and in some cases have also tapped 
off-shore credit markets with bond issues. NBFCs have also 
diversified product portfolios by creating new models for a 
range of different borrowers with different risk profiles.

A new opportunity has presented itself with the emergence 
of fintechs and digital finance providers.

Fintechs around the world—with the help of financial 
institutions (FIs) or without—are filling the gap that 
traditional lenders have left uncatered. In Pakistan, they are 
still in early development and where regulators are still in the 
process of determining how to regulate them or support 
them to spur growth—this may be the perfect time for key 
partnerships to surface and develop. NBFCs can collaborate 
with a variety of fintechs, data providers, and aggregators to 
make technology a centre point for their business models 

PKR

To read the full report, visit:
https://karandaaz.com.pk/karandaaz_publication/

and find workarounds for legacy technology infrastructure. 
By doing so, they can reduce their operational costs, and 
craft superior product and service offering to become more 
competitive.

Through strategic partnerships, leveraging new types of 
technologies and data, and by diversifying delivery channels, 
NBFCs can refine and modernise their business models to 
be ready for the changing lending landscape.
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Karandaaz Innovation
Karandaaz Pakistan through its “Digital Experiments Program” 
partners with various private sector entities to test business 
solutions and consequently came up with successful 
interventions for their respective businesses.

Purpose
Hypothesis

All committees formed in a single, randomly chosen, month within a 
pre-defined cohort received a particular type of digital engagement. The 
three types of engagement were: Trust, Loyalty and Evangelism. 

Building digital social capital, which means the recreation of trust, loyalty 
and evangelism in a digital format, would lead to improved payment 
behaviour.

Oraan X Karandaaz
Experiment on Community Engagement

Assess whether increased digital 
engagement by Oraan improves client 
payment, recurrence, and interaction 
outcomes and determine the types of 
“digital” social capital that are most 
effective in engaging its clients.

Engagement
Received

Trust Evangelism

15% 4%

Conclusion

Method

Each digital engagement received varied responses with “Trust” scoring 
the highest percentage of engagement, and “Evangelism” scoring the 
lowest.

Telenor
Bank

Defining the right
segment of

merchants and
category for market

enablement on
QR Experiment

Oraan
Community
Engagement
Experiment

Bank
Alfalah

Digital
Acquisition
Experiment

Gender
Inclusive Design

Experiment

Hysab
Kytab
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Purpose
Determine if a delayed lucrative offer for going through 
a cycle of transactions at the end, will encourage users 

to go through the challenge and learning curve 
required, as opposed to the existing acquisition based 

instant incentive model.

Method
PKR 2000 reward given to new customers for opening 

an account and maintaining certain number of 
transactions with the incentive payment executed after 

2 months of successfully going through the 
qualification criteria. 

Hypothesis
If a customer is given a lucrative enough offer, he or she will 

go through the learning curve required to adopt digital 
financial services as a habit.

Conclusion
Market is inclined towards an instant lower incentive offering 

as opposed to a deferred higher incentive with conditional 
efforts needed to adopt to digital financial services.

Bank Alfalah X Karandaaz

Experiment
on Digital

Acquisition

Telenor Bank X Karandaaz

Experiment on
Defining the right

segment of merchants
and category for

market enablement
on QR

Purpose Define the right segment of merchants and category for market enablement on QR.

Hypothesis Retailer outlets that exist in established areas and in designated areas are more likely to adapt 
digital payments as compared to whole sale markets and dispersed standalone ones.

Method

Conclusion

3 different experiments were carried out to check the adoption rate:
1 QR touch points; 3 cities at 3 high end malls 
2 QR touch points; 3 cities at local bazaar having dispersed locations with an awareness booth
3 Install QR touch points in a wholesale market 

Best performing segment: Local Market
 It fell a little short of wholesale segment in percentage of returning users, due to limited 

wholesale markets serving a large geography.
Least performing segment: Malls
    Transaction growth in malls was better than wholesale markets.

Hysab Kytab X Karandaaz

Pu
rp

os
e Determine the impact of design and 

experience interventions in the Hysab Kytab 
mobile application on the adoption of digital 
financial service products, by women.

Hy
po

th
es

is

Women-centric changes in the UI/UX of the 
application would lead to an overall 
increase in the conversion rates of DFS 
products, by women.

Me
th

od

Experiment on Gender Inclusive Design:
Increasing the uptake of Digital
Financial Services by Women in
Pakistan

User Segmentation
Design and Content
Mapping of Products
Recommendation Engine
Tracking Conversions

Old UI
User Acquisition Cost

Onboarding Success Rate

Conversion Rate

New UI

$0.20 - $0.22

75%

47%

$0.33 - $0.35

70%

37%

Co
nc

lus
ion
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Oraan Provides a Digitized Committee Product
Karandaaz Interviewed Oraan’s CEO, Ms Halima Iqbal to Learn About the Product 
Offered by Oraan and How it Impacts the Lives of its Women Customers. 

What was the initial thought behind setting up Oraan, and 
how did you come up with the name for your company? 

Financial inclusion, which essentially means convenient 
access to financial services such as a bank account, a loan, 
an insurance policy, etc. has the potential to empower people 
in so many ways. It not only benefits the individual, but also 
the household to which the individual belongs. That was the 
thought behind establishing Oraan, which literally means to 
take flight.  Oraan is focused on enabling access to finance 
for underserved communities, especially women. To ensure 
we retain our focus on women and underserved communities, 
we built our product offering off the deeply ingrained and 
widespread behavior of saving and borrowing through 
rotating savings and credit associations (ROSCAs), known 
locally as committees, and digitized it. Committees are 
surprisingly widespread among men and women, in both 
urban and rural areas, and also among businesses.

By digitizing committees, Oraan can overcome some of the- 
challenges associated with the committee system. For 
example, committees are usually organized around groups of 
people in close geographic proximity, so when a committee 
member moves out of town, the committee either breaks up 
or the individual loses access to the facility.  Access to a 
committee also depends of knowing the other committee 
members. In the absence of a formal due diligence process, 
individuals known to each other and linked by sufficient levels 
of trust, come together to form a saving group, accessing the 
proceeds one-by-one over a specified period of time. By 
digitizing committees, Oraan enables groups across larger 

geographies to continue being part of a committee, 
overcoming the need for physical proximity. The system is 
built in such a way that over time, a committee members’ 
rating will determine how good and dependable a committee 
is, opening their access to groups beyond their social circle. 
Thus, Oraan provide a platform via which excluded people can 
enter the formal financial ecosystem, build financial identities, 
and in time access capital as well as other financial services.

In your opinion, what needs to be done in order to increase 
the financial participation of women, given that Pakistan at 
11%, has one of the lowest rates globally of women with 
bank accounts? 

Yes, this number is very disturbing, especially given that there 
are countries in the region where there is no difference in the 

Know our Partners
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proportion of men and women with bank accounts, while the 
number for Pakistan is only 11%. Research shows us that 
when women get access to finance, more children go to 
school, more women take up jobs and a household spends 
more on nutrition and health.

The financial needs of women are much the same as those of 
men. They want to be able to make payments, save in 
avenues safe of theft, maintain financial privacy, and have 
access to credit. When designing products for women it is 
important to understand how that product fits into the life of a 
woman, how would she want the distribution of this financial 
product to be managed. Trust is a massive issue for women 
because their financial literacy is generally lower, and their 
lives are a lot busier with household chores, bringing up 
children, and in some cases, having jobs.

So they want services that are simple to access and operate. 
It is also important to take into consideration the local 
language, the type of phone owned, etc. Women also 
generally like to have a sense of belonging and a sense of 
surety that they are not making the wrong financial decision. 
So when a financial product is designed for women, we need 
to consider multiple facets of their lives. And lastly, more 
women need to be designing products for women in the 
financial sector because there is this sense of relatability, 
since women are able to understand each other’s pain points.

The committee system is very dependent on social networks 
i.e., people set up committees with people they know. So, 
how does Oraan ensure prompt payment via an online 
platform?

As I mentioned briefly above, while informal committees 
generally work very well there are several limitations. The 
audience we cater to is looking for three things: security, 
agency, autonomy. In the informal sector that isn’t available. 
If one is saving with family or friends, one also recognizes 
that one’s privacy is compromised. It is not uncommon that 
friends and relatives come asking for loans when they know a 
family member’s committee payment comes in. It also means 
less resilience in terms of risk diversification as people living 
in geographic proximity could all suffer from events such as a 
drought, a flood, etc.  Users are rated on several factors by 
their committee members, which also includes promptness 
of payments. If committee members do not pay on time, over 
time they will develop a poorly rated profile and people will 
select them out of their groups.



We realize 
that these 
benefits will 
take time to 
materialize 
as users build their trust in Oraan and the benefits it offers 
over traditional committees.  

There are of course delayed payments but there is a 
structured system of communication in place through which 
each customer is held responsible. In fact, prior to joining a 
committee, a user has to undergo a verification process we 
have in place. Also, when customers become part of a 
committee, they develop a sense of belonging; 
acknowledgment that because of them someone else might 
get affected. That behavior was validated during Covid. 
When the pandemic was at its peak, many members paid 
sooner than needed to help each other out so that those in 
need could get some relief through these committees.

What impact has Oraan created, in terms of women’s 
financial inclusion? 

I’ll quote a customer to demonstrate the impact Oraan has 
created. One of the customers said to us that we were 
bringing dignity back to banking. Access to financial services 
is a right of every human being and providing that access 
with simple means to put away savings, make payments, etc 
provides women with significant convenience. When a 
woman gets financially mobilized, her entire household does 
too. 

In April-June 2022 the Oraan platform was being used to 
support and manage 4,700 committees, with more than 60% 
of committee members being women. I would also like to 
add here that Oraan’s committee management services are 
Shariah certified and the company is registered with the 
Securities and Exchange Commission of Pakistan.

Walk us through your own professional journey and how 
that has helped you in running Oraan? 

I started my career in Canada as an investment banker. Then 
I moved onto consulting. While consulting I was largely 
building fintech products. A lot of my work was to build 
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financial tech products for underserved communities and in 
Canada that was mainly immigrants and students. I did that 
for a few years and then decided to come back to Pakistan. I 
didn’t come with the agenda that I will do this exact thing but 
then I had a bad experience while opening a bank account. I 
was essentially asked, “why do you need a bank account if 
you’re not employed?” As someone who was familiar with 
the benefits of being an active member of the financial 
system, this did not make sense to me. So I started 
researching and realized that since many, many people are 
unable to access the formal financial sector, they have 
created their own banking services in the form of 
committees. Do you know that 41 percent of our population 
does or has used committees at some point in time. This led 
to the question: “what is it about these committees that they 
are so prevalent and what would a digital intervention around 
it look like?” Based on this, Oraan was born!

How did Karandaaz support you in setting up your 
business?

We received a grant from Karandaaz in the very early days of 
Oraan. We used the grant funding to understand how to build 
financial identities for women in a market like Pakistan 
where a large majority is unbanked. We used that grant 
capital to conduct several experiments to understand how to 
create loyalty, engagement and retention among our users 
through communication strategies aimed at an audience 
group that is not necessarily very technology savvy and also 
has low levels of familiarity with digital financial products. So 
in short, the grant provided us with valuable funding to 
structure our product and our outreach strategies.  



Karandaaz leads a discourse on 
Renewable Energy, Energy Efficiency 
and Climate Smart Housing 

Karandaaz oraganized a webinar on the challenges and 
opportunities of renewable energy and energy efficiency in 
Pakistan. Leading experts and stakeholders in the renewable 
energy and climate finance space deliberated on the challenges 
and opportunities in this emerging space. Pakistan’s energy 
demand in 2021 was 29,435 MWs, whereas the supply after line 
losses in the same period was 26,083 MWs. This gap existed 
despite the fact that Pakistan possessed a potential to supply 
37,261 MWs with existing infrastructure. Innovative steps need 
to be taken such as, net metering through which consumers 
who own renewable energy facilities can supply excess 
produce to national grid in exchange for incentives, and energy 
efficient commercial construction and housing models. 
According to Ministry of Energy, Power Division’s 2021 figures, 
Pakistan’s energy mix remained heavily reliant on 
non-renewable sources with a meager share of renewable 
sources such as solar (400 MWs), wind (1235 MWs), and 
bagasse (364 MWs) despite their vast potential. 

Dr. Shamshad Akhtar, Chairperson Karandaaz said,

        Karandaaz’s research tabled for today’s deliberation 
offers perspectives on Pakistan’s key initiatives, which if 
pursued effectively, have potential to be a game changer 
in decarbonization subject to expeditious resolution of 
sector issues and challenges by fixing the enabling 
sector and regulatory policy frameworks, developing 
public private partnership to leverage private capital with 
appropriate risk mitigation and management 
frameworks. Few promising initiatives are noteworthy. 
2019 Alternative and Renewable Energy Policy if 
proactively implemented will promote low carbon 
pathways as it targets a change in energy mix by lifting 
the share of renewables to 20% by 2025 and 30% by 
2030.  Complementing this target is raising the share of 
hydel capacity to 30%. Advancement in this area will 
help resolve the energy crisis and reduce the 
dependence on imported energy fuel such as oil, coal, 
and LNG that exposes the economy to international 
price shock. Climate mitigation anchored on renewables 
and energy efficiency will help ease the BOP and fiscal 
pressures that have put the entire economy at risk.   
Pakistan is falling short of its targets already as the 
share of renewable energy in the total energy mix went 
down to 2.2% in 2021 so significant catching up is 
required in the next 3 years.

Waqas ul Hasan, CEO Karandaaz said, 

        Pakistan remains among the group of countries 
most vulnerable to climate change. The ND-GAIN Index 
ranks Pakistan at 152nd, among 181 countries, based on 
its vulnerability to climate change and readiness to 
improve its resilience. Countries in developed and 
emerging economies alike are moving towards 
innovative solutions and technologies in energy 
efficiency and renewable energy through creative 
financing solutions such as bonds, climate adaption 
funds, and wholesale financing facilities. Through 
Karandaaz’s Green Initiative, we have also made several 
investments in the renewable energy domain and 
launched a challenge fund as well. We are particularly 
proud of an investment in a commercial green building in 
Karachi which will fulfill criteria of reputable 
accreditations. This investment can potentially be 
converted into Pakistan’s first Green REIT. So far, 
Karandaaz has supported 10.6 MWs capacity of clean 
energy in textile, SME and household segments through 
its investments in renewable energy.

In her concluding remarks, Ms. Annabel Gerry,
Development Director of the UK’s FCDO said,

        I would like to commend the organisers and 
participants of this extremely important webinar to 
discuss issues related to renewable energy and energy 
efficiency that face Pakistan. The UK is leading global 
efforts to combat climate change and has already cut its 
own emissions by 43% since 1990, which is the fastest 
among the G-7 countries. The UK is also at the forefront 
of leading on international climate cooperation and in 
2019, the UK Government announced plans to double its 
provision of international climate finance to £11.6 billion 
over the period 2021 – 2025 to support developing 
countries respond to challenges of climate change. Our 
work in Pakistan for the promotion of renewable energy 
and energy efficient businesses and housing through 
Karandaaz is part of the same approach.

Events

The webinar also had in-depth panel discussions on topics such as regulatory and financial constraints in the renewable energy 
generation, distribution, and efficiency; role of emerging technologies in accelerating the impact of renewable and efficient energy; 
potential for climate finance; need for energy efficient green buildings in Pakistan; and the potential benefits and modalities of 
commitment to Net Zero. During the webinar, Karandaaz also shared key findings of its two research reports. The first report on 
green financing, renewable energy, and energy efficiency in Pakistan is now available on Karandaaz website at: 
karandaaz.com.pk/karandaaz_publication/ The second report for which key findings were shared during the webinar focuses on 
climate smart low-income housing and will be available publicly on Karandaaz website by August, 2022.
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For more information, contact us at: info@karandaaz.com.pk 

www.karandaaz.com.pk
/KarandaazPK/KarandaazPK /company/karandaaz-pakistan

 

About Karandaaz
Karandaaz Pakistan is a Section 42 company established in August 2014 and focuses on fostering economic growth and 
creating jobs through  the financial inclusion of unbanked individuals and unserved enterprises, with a special focus on 
women and youth. The company has four verticals:

Karandaaz Pakistan has received funding from the United Kingdom’s Foreign, Commonwealth & Development Office 
(FCDO) and the Bill & Melinda Gates Foundation (BMGF).

Karandaaz Digital

Karandaaz Knowledge

Karandaaz Innovation

Focuses on expanding the poor’s access to digital financial services in Pakistan by working across the 
ecosystem with all stakeholders.

Supports the company’s core financial inclusion goal by developing and disseminating evidence-based 
insights and solutions.

Manages the Innovation Challenge Fund and Women Ventures, providing risk capital and grants to partners 
with the aim to generate innovative solutions in areas of financial inclusion and entrepreneurship.

Karandaaz Capital
Provides wholesale structured credit and equity-linked direct capital investments to micro, small and medium 
enterprises (MSMEs) that demonstrate compelling prospects for sustainable business growth and 
employment generation in Pakistan.


